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$NXWDWiVD]DOiEELW|UWpQHWLV]DNDV]RNDWiOODStWRWWDPHJLOOHWYHH]HQW|UWpQHWLV]D
NDV]RNV]HULQWGROJR]WDIHODKD]DLYH]HWpVpVV]HUYH]pVWXGRPiQ\W|UWpQHWpW
²/HERQWiVIHOV]iPROiVSROLWLNDLNpQ\V]HU
²6]HUYH]pVWDQUHQHV]iQV]DLSDULV]HUYH]pVPpUQ|NLLUiQ\
²)HONpV]OpVDUHIRUPUD
²ÔMJD]GDViJLPHFKDQL]PXVYH]HWŃNpS]pVV]HUYH]pVpVYH]HWpV
²1\LWiVV]HUYH]pVpVYH]HWpVWXGRPiQ\HJ\HWHPLWDQV]pNHN
$&VHSHOL9H]HWpVLpV6]HUYH]pVL,VNRODNLDODNXOiVDpVIpQ\NRUDDUUDDNRUV]DNUD
HVLNDPHO\HWDNXWDWiVDIHQWLHNV]HULQWD]ÅÔMJD]GDViJLPHFKDQL]PXVYH]HWŃNpS
]pVV]HUYH]pVpVYH]HWpVµN|]|WWLNRUV]DNDNpQWMHO|OWPHJ
7XODMGRQNpSSHQD]EHQPHJKLUGHWHWW~J\QHYH]HWWÔMJD]GDViJLPHFKDQL]
PXVYROWD]D]HVHPpQ\DPHO\DYH]HWpVpVV]HUYH]pVWXGRPiQ\V]iPiUDMHOHQWŃV
O|NpVWDGRWWVHJ\~MPpUI|OGN|YHW MHOHQWHWW6RNDQJRQGROWiNDNNRU~J\D OHJN
O|QIpOpEEWHUOHWHQGROJR]yV]DNHPEHUHN²YDJ\LVQHPFVDNDN|]JD]GiV]RN²N|
]OKRJ\HJ\RO\DQNH]GHWUpV]HVHLDPHO\DJD]GDViJEDQNRPRO\YiOWR]iVRNDWKR]
PDMGVDPLKH]DYH]HWpVEHQDV]HUYH]pVEHQLV~MPHJROGiVRNUDOHV]V]NVpJVŃW
D]HOŃ]ŃNRURNQDJ\YH]HWpVWXGRPiQ\L LVNROiLQDN MHOHVNpSYLVHOŃL LGŃWiOOy WDQDLW
PyGV]HUHLWVHPÅHUHWQHNVpJµ~MEyOIHOHPOHJHWQLHVHWOHJ~MUDKDV]QiODWEDYHQQL
(J\NRUDEHOLW|UWpQHWMyOSpOGi]]DPLQGH]W$]HJ\LNEHQYpJ]ŃVKDOOJDWyD]iOODP-
YL]VJiNHOŃWWQ\iULJ\DNRUODWRWYpJ]HWWDPL]iUyGROJR]DWWDOYpJ]ŃG|WW$WpPDDJ\DNRU-
ODWRWV]HUYH]ŃFpJV]HUYH]HWLIHOpStWpVpQHNpVPŝN|GpVpQHNYL]VJiODWiUDLUiQ\XOWLOOHWYH
DQQDNMREEtWiViWFpO]yN|YHWNH]WHWpVHNUH MDYDVODWRNUDWHUMHGWNL$PLNRUPiUHJ\EL]R-
Q\RVNpV]OWVpJKH]pUWVPiUNYi]LpUWpNHOKHWŃiOODSRWEDNHUOWD]DQ\DJDMHO|OWPHJPX-
WDWWDDEHOVŃYiOODODWLWpPDYH]HWŃQHNVŃPDMGQHPNLK~]DWWD7D\ORUpV)D\ROQHYpWÔJ\
NHOOHWWPHJNpUQLHŃWDMHO|OWQHNKRJ\KDQHNLQHPKLV]LKRJ\H]HNPiUQHPÅWDEXµQHYHN
NpUGH]]HPHJD]0..(Q9DUJD6iQGRUWDNLDKDOOJDWyHJ\HWHPLNRQ]XOHQVHYROW9pJO
ŃJ\Ń]WHPHJDYiOODODWLV]DNHPEHUWKRJ\QHPW|UWpQWVHPPLÅKHO\WHOHQµGRORJDPLNRU
LO\HQQHYHNNHOLVHOŃKR]DNRGRWWDMHO|OWDGROJR]WiEDQ
$KD]DLYH]HWpVpVV]HUYH]pVWXGRPiQ\W|UWpQHWpQHNH]HQLGŃV]DNiUD²D]~MJD]GD
ViJLPHFKDQL]PXVPHJKLUGHWpVpQW~OGHPHJOHKHWKRJ\LQNiEEDQQDNWRYiEEJ\ŝ
Uŝ]ŃKDWiVDNpQW² MHOHQWpNHQ\KDWiVVDOYROWDND]HNNRULEDQPHJMHOHQŃV]iPtWyJp
SHN(]HNPiUDNNRUW|EEKHO\HQLVPHJMHOHQWHNDYiOODODWLV]HUYH]pVLJ\DNRUODWEDQ
DNO|QE|]Ń V]HUYH]Ń LQWp]HWHNEHQ SpOGiXO1,0 ,*h6=,.* ,6=,e*6=, 6=É
02.VWELOOHWYHH]HNHWN|YHWŃHQDQDJ\REEYiOODODWRNQiOLVSpOGiXO0DJ\DU$OX
PtQLXPLSDUL7U|V]W&VHSHO9DVpV)pPPŝYHN7DXUXVVWE7RYiEEiPHJQ|YHNHG
WHNDV]iPtWyJpSHNUHpSOŃDONDOPD]iVRNpVPLQGH]HNHUHGPpQ\HNpQWIHMOŃGpVQHN
LQGXOWDKD]DLV]iPtWiVWHFKQLNDLNXOW~UDLV
Å$ PDJ\DU YH]HWpV pV V]HUYH]pVWXGRPiQ\ ;; V]i]DGL IHMOŃGpVH QHP]HWN|]L pV KD]DL KiWWHUHµ
27.$NXWDWiV
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$ V]iPtWiVWHFKQLND IRNR]DWRV HOWHUMHGpVH V]iPRV SR]LWtY KDWiVVDO YROW D KD
]DL YH]HWpV pV V]HUYH]pVWXGRPiQ\UDPpJ KD FVXSiQ iWWpWHOHVHQ LV $ NO|Q
IpOH V]iPtWyJpSHV DONDOPD]iVRN IHMOHV]WpVHL UHQGV]HUV]HPOpOHWHW LJpQ\HOWHN
MyOOHKHWD]RNHͿHNWtYKDV]QRVtWiViQDNNRPRO\NRUOiWDL LVYROWDN1HPYpOHWOHQ
KRJ\HEEHQD]LGŃV]DNEDQWHUMHGWHNHOYiOWDNQpSV]HUŝYpDUHQGV]HUHOPpOHWWHO
pVDPRGHOODONRWiVVDONDSFVRODWRV V]DNN|Q\YHNNO|QIpOH tUiVRNpVSXEOLNiFL
yN 6ŃW H]HNEHQ D] pYHNEHQ HJ\UHPiVUD DODNXOWDN RO\DQPŝKHO\V]HUŝHQ IRU
PiOyGyN|]|VVpJHN²DͿpOHYLWDN|U|NPDLV]yKDV]QiODWWDOpOYHWXGiVN|]|VVpJHN 
²DPHO\HNEHQDVRNV]RULJHQHOWpUŃV]DNPDLKiWWHUŝpVIHONpV]OWVpJŝHPEHUHN
HJ\WWPŝN|GpVpEŃOLJHQNRPRO\HUHGPpQ\HNV]OHWWHN(]HNDNLVHEEQDJ\REE
N|]|VVpJHNDWXGiVPHJRV]WiViYDOUHQGNtYOKDWpNRQ\DQMiUXOWDNKR]]iD]|Q
NpS]pVKH] D YH]HWpV pV V]HUYH]pV YiOODODWL NXOW~UiEDQ YDOyPHJWHOHStWpVpKH]
VŃWHVHWHQNpQWPHJKDWiUR]yV]HUYH]pVLLOOHWYHYH]HWpVLPRGHOOHNpVPyGV]HUHN
KD]DLPHJV]OHWpVpKH]LV
(]HNEHQD]pYHNEHQDODStWRWWDNPHJV]iPRVV]DNODSRWW|EEHNN|]WD],QIRUPiFLy
²(OHNWURQLNiWYDJ\SpOGiXOD9H]HWpVWXGRPiQ\WLVVHNNRULEDQLQGXOWEHQpKiQ\
RO\DQRUV]iJRVV]LQWHQIRO\yNXWDWiVLVPLQWDÅ6]RFLDOLVWD9iOODODWµNXWDWiVDPH
O\HWQpPLW~O]iVVDODNiUD]27.$HOŃIXWiUiQDNLVQHYH]KHWQN
7HUPpV]HWHVHQH]HQLGŃV]DNRQEHOODYH]HWpVpVV]HUYH]pVYiOODODWLV]LQWŝPHJ
~MXOiViEDQDOHJQDJ\REEV]HUHSHWDV]HUYH]pVUŃOV]yOy3iUWpV.RUPiQ\KDWiUR]DW
MiWV]RWWD(QQHNDKDWiUR]DWQDND]HOŃNpV]tWpVpEHQQHPFVDNKRJ\W|EEQDJ\WHNLQ
WpO\ŝYH]HWpVpVV]HUYH]pVWXGRPiQ\LNXWDWypVV]DNHPEHUYHWWUpV]WGH²NO|Q|
VHQDQQDNPHJMHOHQpVHXWiQ²V]iPRVD]HOŃEELHNEHQHPOtWHWWV]DNPDLPŝKHO\pV
N|]|VVpJSUyEiONR]RWWDVDMiWN|UQ\H]HWpEHQD]HEEHQIRJODOW~MLUiQ\HOYHNJ\DNRU
ODWLDONDOPD]iViYDOLV
(EEHQDNRUV]DNEDQVIHOWpWHOUHQGV]HULN|]HJEHQIRUPiOyGWDND]~J\QHYH]HWWYH
]HWpVLpVV]HUYH]pVLLVNROiN(]HNNO|QE|]ŃKHO\HNHQSpOGiXOD]2UV]iJRV9H]HWŃ
NpS]Ń.|]SRQWEDQ29.DNO|QIpOHiJD]DWLPLQLV]WpULXPLV]HUYH]ŃLQWp]HWHNEHQ
YH]HWŃNpS]ŃNEHQQDJ\REEYiOODODWRNpVWU|V]W|NNHUHWHLEHIRJODOWV]HUYH]ŃLQWp]H
WHNEHQOpWHVOWHNVQ\HUWHNHPOtWpVUHPpOWyNDUDNWHUW-HOOHJ]HWHVVpJHLNVSHFLDOLWi
VDLNpSSDN|]YHWOHQpVŃNHWN|UOYHYŃN|]HJNiJD]DWYiOODODWRNHVHWpEHQDNWX
iOLVWHFKQROyJLiNVWEKDWiViUDDODNXOWDNNLYiOWDNMHOOHP]ŃYpVRNV]tQŝYp(]HND
VDMiWRVViJRNMyOPHJÀJ\HOKHWŃKDWiVWJ\DNRUROWDND]DGRWWN|]HJEHQPXQNiONRGy
pUGHPLV]DNHPEHUHNUHPDLV]yKDV]QiODWWDOpOYHÅNXOFVHPEHUHNµUHW|EEHNQHND
NpVŃEELpOHW~WMiUDV]DNPDLpUGHNOŃGpVLN|UpUHLV²QRKDDOHJW|EEDIHQWLHNEHQHP
OtWHWWYH]HWpVLpVV]HUYH]pVLLVNRODPŝKHO\DNpVŃEELHNEHQHOKDOW
$ IHQWLHNEHQ Yi]ROWPyGRQ pV LGŃV]DNEDQ M|WW OpWUH pV pOWH IpQ\NRUiW D&VHSHOL
9H]HWpVLpV6]HUYH]pVL,VNRODDPHO\QHNW|UWpQHWLDODNXOiViWpVMHOOHJ]HWHVVpJHLWKL
YDWRWWEHPXWDWQLMHOHQIHOGROJR]iVLV
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$&VHSHOL9H]HWpVLpV6]HUYH]pVL,VNRODD&VHSHO9DVpV)pPPŝYHNKH]&VHSHO0ŝ
YHNKH]WRYiEELDNEDQ&60WDUWR]yDQHQDJ\YiOODODWV]HUYH]pVLLOOHWYHV]iPtWiV
WHFKQLNDLIHODGDWDLQDNHOOiWiViUDOpWUHKR]RWW,UiQ\tWiVpV6]iPtWiVWHFKQLNDL,QWp]HW
KH],6=,N|WKHWŃ
$] ,6=, NH]GHWHNEHQ PHJKDWiUR]yDQ J\YLWHOV]HUYH]pVVHO pV DGDWIHOGROJR]iV
VDOPXQND pV ]HPV]HUYH]pVVHO NpVŃEE V]iPtWyJpSHVPHJROGiVRNNDO IRJODONR
]RWWDPHO\HNW|EEQ\LUHDGDWIHOGROJR]iVRNUDLUiQ\XOyV]HUYH]pVHNHWWDUWDOPD]WDN
.pVŃEE SUyEiONR]WDN D V]iPtWyJpSHV WHUPHOpVLUiQ\tWiV PRGHOOH]pVpYHO LOOHWYH D
WHUPHOpVLUiQ\tWiVEL]RQ\RVHOHPHLQHNNRQNUpWSURJUDPR]iViYDOLVSpOGiXOJ\iUW
PiQ\FVDOiGID OHERQWiViYDO VŃW PiV PD LV NRUV]HUŝQHN PRQGKDWy PHJROGiVVDO
SpOGiXOV]iPtWyJpSSHOPRGHOOH]HWWKiOyWHUYH]pVVHOMHOOHP]ŃHQERQ\ROXOWDEEDEH
UXKi]iVRNKR]KDVRQOyQHPPHJLVPpWHOWSUREOpPiNHVHWpEHQDPHO\HNDNpVŃEEL
pYHNEHQQpSV]HUŝYpYiOySURMHNWPHQHG]VPHQWHOŃIXWiUDLNpQWYDOyEDQ~WW|UŃSUy
EiONR]iVRNQDNWHNLQWKHWŃHN
$]GHFHPEHUpEHQNLDGRWWV]HUYH]pVUHYRQDWNR]ySiUWpVNRUPiQ\KDWiUR
]DWRWN|YHWWHD]DNRUV]DNRVYiOWiVDPHO\D],6=,WDKD]DLYH]HWpVpVV]HUYH]pVWX
GRPiQ\LLVNROiNW|UWpQHWpQHNHJ\LNHPOtWpVUHPpOWyV]HSOŃMpYpDYDWWD$WRYiEELDN
EDQH]HQLQWp]PpQ\W|UWpQHWpWPXWDWMXNEH$],6=,YH]HWpVpVV]HUYH]pVWXGRPiQ\L
LVNRODNpQWYDOyIHOGROJR]iViEDQLJ\HNV]QND]LGŃEHOLVpJHWDNURQROyJLiWN|YHWQL
PHUWtJ\D]LQWp]PpQ\IHMOŃGpVHDEHOVŃ|VV]HIJJpVHNNLERQWDNR]iVDN|QQ\HEEHQ
pUWKHWŃpVpU]pNHOKHWŃ$]HOHP]pVVRUiQIRNR]RWWÀJ\HOPHWNtYiQXQNV]HQWHOQLV
PHJIHOHOŃKDQJV~O\WDGQLD]RNQDNDIHOLVPHUpVHNQHNpVPyGV]HUHNQHNDPHO\HND
IHOGROJR]iVWiW|OHOŃLGŃV]DNEDQNLIHMH]HWWHQNRUV]HUŝQHNHOŃUHPXWDWyQDNPRQGKD
WyDNLOOHWYHH]HNN|]OD]RNQDNDPHO\HNQHPFVDNLGŃWiOOyQDNGHLQQRYDWtYQDNLV
WHNLQWKHWŃHNVDPLQHNN|V]|QKHWŃHQDPDLQDSLJLVHVHWOHJHVWRYiEEIHMOHV]WpVVHO
IHQQWXGWDNPDUDGQL
6.3.2.1 AZ ISZI VEZETÉSI ÉS SZERVEZÉSI ÁGÁNAK KIALAKULÁSA
$V]HUYH]pVUŃOV]yOySiUWpVNRUPiQ\KDWiUR]DWUDD]HOVŃNN|]|WWUHDJiOWD&VHSHO
9DV pV )pPPŝYHN WU|V]WV]LQWŝ SiUWDSSDUiWXVD pV YH]pULJD]JDWyViJD .H]GHPp
Q\H]WpND],6=,QpODYiOODODWLV]HUYH]pVV]HUHSpQHNNLHPHOpVpWYDJ\LVD]RQHOYHN
pUYpQ\HVtWpVpWDPLQGHQQDSRVJ\DNRUODWEDQDPHO\HWDSiUWpVNRUPiQ\KDWiUR]DW
HOYiUWeUWHOHPV]HUŝHQH]HJ\IDMWDPHJ~MXOiVWLVLJpQ\HOWDNRUiEELV]HUYH]pVLWHYp
NHQ\VpJHNKH]NpSHVW$],6=,YH]HWpVHUpV]pUŃOH]pUWpUWKHWŃYROWD]LJpQ\KRJ\D]
~MIHODGDWRNUDYDOyIHONpV]OpVpUGHNpEHQYDODPLO\HQPyGRQPHJIHOHOŃ~MWXGiVUDpV
J\DNRUODWLWDSDV]WDODWUDWHKHVVHQHNV]HUWDPHO\HNHWD]XWiQDPLQGHQQDSLIHODGDWRN
VRUiQpVV]HUŝHQKDV]QRVtWKDWQDN
$],6=,NpWIHOVŃYH]HWŃMH².iUSiWL/iV]OyD],6=,LJD]JDWyMDpV*iWL-HQŃD9H]H
WpVV]ROJiOWDWiVLUpV]OHJYH]HWŃMH²V]iPiUDEDQOHKHWŃVpJQ\tOWW|EEKHWHVDQJ
OLDL WDQXOPiQ\~WRQYDOy UpV]YpWHOUH YDOyV]tQŝOHJD WU|V]WV]LQWŝSiUW pVYiOODODWL
YH]HWpVWiPRJDWiViYDOpVMyYiKDJ\iViYDOHJ\MHOHQWŃVUHIHUHQFLiNNDOEtUyNRPSOH[
YH]HWpVLWDQiFVDGiVUDpVIHMOHV]WpVUHV]DNRVRGRWWFpJQpO$WDQXOPiQ\~WGHNODUiOWFpOMD 
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D]YROWKRJ\DNpWYH]HWŃPHJLVPHUNHGMHQRO\DQWDQiFVDGiVLPyGV]HUHNNHOWHFK
QLNiNNDODPHO\HNDQDJ\LSDULV]HUYH]HWHNPŝN|GpVLpVYH]HWpVLKDWpNRQ\ViJiQDN
IRNR]iViUDDONDOPDVDNVD&VHSHO9DVpV)pPPŝYHNHVHWpUHDGDSWiOKDWyNKDV]QR
VtWKDWyN5pV]OHWHLEHQH]HNDN|YHWNH]ŃV]DNPDLNpUGpVHNPHJLVPHUpVpWMHOHQWHWWpN
²DV]HUYH]HWLVWUXNW~UDWHUYH]pVHpVDODNtWiVD
²DPRWLYiFLypV|V]W|Q]pV
²DIRUPiOLVpVLQIRUPiOLVYLV]RQ\RN
²DFHQWUDOL]iFLypVGHFHQWUDOL]iFLy
²D]HJ\HVUpV]OHJHNV]HUYH]HWLHJ\VpJHNRSWLPiOLVPpUHWH
²DYiOODODWLIXQNFLyNPŝN|GWHWpVH
²DQDJ\YiOODODWLV]HUYH]HWHNIHMOHV]WpVHpVYiOWR]WDWiVDVHEEHQDÅN|]SRQWLV]RO
JiOWDWiVµ²YDJ\LVQDJ\YiOODODWKR]WDUWR]yV]HUYH]pVLUpV]OHJ²V]HUHSH
²DYH]HWpVV]HUHSHDYiOWR]WDWiVRNEDQ LOOHWYHDYiOWR]iVVDOV]HPEHQLHOOHQiOOiV
NH]HOpVQHNPyGMDL
²D]DONDOPDVYH]HWpVLPyGV]HUHNpVPHJYiODV]WiViQDNWHFKQLNiL
²DYH]HWpVLNpV]VpJHNIHMOHV]WpVpQHNPyGMDLWHFKQLNiL
(]DWDQXOPiQ\~WD]DQJOLDL0DUORZEDQD0DQDJHPHQW6NLOO8QLW068QHYŝ
FpJQpO]DMORWW$YiOODODWSURÀOMDNHWWŃVYROWWDQiFVDGiVYDODPLQWYH]HWŃNpS]pVpV
IHMOHV]WpV207HYpNHQ\VpJLWHUOHWHLNHWDN|YHWNH]ŃNV]HULQWKDWiUR]WiNPHJ
–  9H]HWpVL WDQiFVDGiV DPHO\ HOpJ V]pOHVN|Uŝ V]ROJiOWDWiVW WDUWDOPD]RWW D V]HUYH
]HWHOHP]pVWŃO D IHODGDWRN IHOPpUpVpQ V DNLpUWpNHOŃ UHQGV]HUHNHQ D WHUPHOpV
WHUYH]pVpQpVLUiQ\tWiViQiWHJpV]HQDSpQ]J\LDQ\HUHVpJWHUYH]pVLN|OWVpJ
JD]GiONRGiVLDEHUXKi]iVRNDWpUWpNHOŃpVHOOHQŃU]ŃUHQGV]HUHNNHONDSFVRODWRV
WDQiFVDGiVLJ
–  3LDFLNRQ]XOWiFLyDPHO\WHYpNHQ\VpJLWHUOHWWDUWDOPDDSLDFNXWDWiVWyODNHUHV
NHGHOHPIHMOHV]WpVLWDQiFVDGiVRQiWHJpV]HQDNHUHVNHGŃNNLYiODV]WiViLJWHUMHGW
–  $YH]HWŃNIHMOHV]WpVHNpS]pVHDPHO\WHUOHWKH]DYH]HWŃLNpSHVVpJHND]RQRVtWiVD
IHOPpUpVHSRWHQFLiOLVNpSHVVpJHNYL]VJiODWDDYH]HWŃLIHODGDWRNWLV]Wi]iVD~MUD
PHJKDWiUR]iVDDNFLyWHUYHNNpV]tWpVHNDUULHUWHUYH]pVHJ\pQLNpS]pVLWHUYHNV
DIHOVRUROWDNNDONDSFVRODWRVNpS]pVLSURJUDPRNWDUWR]WDN
–  .O|QOHJHV V]ROJiOWDWiVRN DPHO\KH] D] LSDUL NDSFVRODWRNPXQNDHUŃ WHUYH]pV D
NLNpS]ŃNRNWDWiVDRODMpVYHJ\LSDULJ\iUDNWHUYH]pVHIXYDUR]yYiOODODWRNPH
QHG]VPHQWMpQHNV]yOyWDQiFVDGiVLWHYpNHQ\VpJHNWDUWR]WDN
$WDQXOPiQ\~WOHJIRQWRVDEEWDSDV]WDODWDLDN|YHWNH]ŃNEHQIRJODOKDWyDN|VV]H
²$QDJ\LSDUYiOODODWRNDV]HUYH]pVpVYH]HWpVIHMOHV]WpVLLJpQ\HLNHW$QJOLiEDQLV
D]~J\QHYH]HWW.|]SRQWL6]ROJiOWDWy,QWp]PpQ\HLWŃO.6=YDJ\D]RQNHUHV]WO
PiV V]ROJiOWDWyWyO LJpQ\OLNKD V]NVpJHVD]DNWXiOLVSUREOpPDPHJROGiVNDS
FViQNOVŃWDQiFVDGyFpJHNEHYRQiViYDO$&60V]iPiUDD],6=,LVHJ\LO\HQ
.6=QHNYROWWHNLQWKHWŃ
1RKDDFpJOpWV]iPiWWHNLQWYHQHPYROWQDJ\NEIŃYROWD]iOODQGyOpWV]iPDDWDQiFVDGiVEDQ
pVNLYiOWNpSSDYH]HWŃNpS]pVEHQLJHQNRPRO\HUHGPpQ\HNHWWXGWDNIHOPXWDWQL9DOyV]tQŝOHJHQQHN
LVYROWN|V]|QKHWŃKRJ\D&60LOOHWYHD],6=,pSSHQH]WDFpJHWYiODV]WRWWDNLWDQXOPiQ\R]iVLDͿpOH
ÅEHVWSUDFWLFHµFpOODO
20(]XWyEELHUŃVVpJNHWKDQJV~O\R]]DDFpJHOQHYH]pVHLV
$6=É=$',0$*<$59(=(7ł.e3=e69(=(7e6e66=(59(=e678'20É1<7g57e1(7(
²$ .6=HN LJHQ V]pOHVN|Uŝ IHONpV]OWVpJJHO UHQGHONH]WHN NO|Q|VHQ DPL D]
DGRWW LSDUYiOODODWRN VSHFLDOLWiVDLW LOOHWL 8J\DQDNNRU YDODPHQQ\L WDQiFVDGyL
WHUOHWQHN NHOOHWW UHQGHONH]QLH RO\DQ IHONpV]OW EHOVŃ V]DNpUWŃNNHO DNLN D]
HVHWOHJNOVŃWDQiFVDGyFpJWŃOLJpQ\HOWV]ROJiOWDWiVNDSFViQHJ\WWPŝN|GŃDO
NDOPD]iVIHMOHV]WŃSDUWQHUNpQW IXQNFLRQiOKDWWDN LOOHWYH |VV]HN|WŃL V]HUHSHW LV
EHW|OWKHWWHNDV]ROJiOWDWiVWLJpQ\EHYHYŃFpJpVDNOVŃWDQiFVDGyNN|]|WW.
O|Q|VNpSSHQKDQJV~O\R]RWWHWHNLQWHWEHQD]LJpQ\EHYHHQGŃV]ROJiOWDWiVRNMHO
OHJpQHNNRQNUpWIHODGDWDLQDNWLV]Wi]iVDWRYiEEiDFpJVWUDWpJLiKR]LOOHV]NHGŃ
LOOHWYHD]LJpQ\EHYHWWV]ROJiOWDWiVRNQDNPiV²D]DGRWWFpJQpOIRO\y²V]HUYH]pVL
pVYH]HWpVLSURJUDPRNNDOYDOyKDUPyQLDPHJWHUHPWpVH
$WDQXOPiQ\~WWHUHSpOV]ROJiOy068WHKiWHJ\RO\DQ|QiOOyIJJHWOHQWDQiFV
DGy FpJYROW DPHO\ LJHQJ\DNUDQQ\~MWRWW V]ROJiOWDWiVW QDJ\ LSDUYiOODODWRNQDN D
YiOODODWDGRWW.6=pYHOHJ\WWPŝN|GpVEHQ
²7RYiEEL WDSDV]WDODWRN V]OHWWHN D PŝN|GpVEHOL MHOOHP]ŃN WRYiEEi D .6=UH
OHJLQNiEE MHOOHP]ŃNRUV]HUŝ WDQiFVDGyL WHUOHWHN WDQXOPiQ\R]iViYDO$.6=
PŝN|GpVLPRGHOOHN NDSFViQ OHJJ\DNUDEEDQ IHOYHWŃGŃNpUGpVHN D N|YHWNH]ŃN
YROWDN
PLO\HQV]HUHSHYDQDQDJ\YiOODODWLUHQGV]HUHQEHOOD.6=HNQHN
PLO\HQ IXQNFLyMXN YDQ D .6=HNQHN D QDJ\YiOODODW WHUYH]pVpEHQ YDJ\LV D
FpORNKR]LOOHV]NHGŃPŝN|GpVPHJWHUYH]pVpEHQpVNLDODNtWiViEDQ
PLO\HQHOYHNPHQWpQ]DMOLNDFpORNIHODGDWRNMRJRNpVNULWpULXPRNWLV]Wi]iVD
PLDWDQiFVDGypVPLDYRQDOEHOLYH]HWŃIHODGDWD
PLO\HQHOYHNpVPyGV]HUHNFpOUDYH]HWŃND.6=PXQNDWiUVDLQDNNLYiODV]WiVi
EDQPDMGNDUULHUWHUYH]pVpEHQ
NHOOHpVKDLJHQKRJ\DQNHOOJRQGRVNRGQLD.6=PXQNDWiUVDLQDNRNWDWiVi
UyONLNpS]pVpUŃO
PLO\HQPyGV]HUHNFpOV]HUŝHND.6=YH]HWŃLV]iPiUDYH]HWpVLV]HPOpOHWNIHM
OHV]WpVHpUGHNpEHQDQDSUDNpV]VpJpVNRUV]HUŝV]DNPDLViJpUGHNpEHQ"
$NRUV]HUŝWDQiFVDGiVLWHUOHWHNNDSFViQD]DODSYHWŃNpUGpVD]YROWKRJ\PHO\HN
D]RNDV]DNWHUOHWHNDPHO\HNHWD],6=,EHQ².6=EHQOpWH]ŃNK|]KDVRQOyDQ²FpO
V]HUŝNLLOOHWYHWRYiEEIHMOHV]WHQL(NpUGpVEHQLJHQKDV]QRVQDNEL]RQ\XOWDND]RN
DYiOODODWL OiWRJDWiVRN DPHO\HN D]068SUD[LVDPHQWpQ D UHIHUHQFLiLNDW NpSH]Ń
QDJ\YiOODODWRNQiOLOOHWYH.6=HLNQpOW|UWpQWHNVDPHO\HNHUUHQp]YHLVPHJIHOHOŃ
WDSDV]WDODWRNNDOV]ROJiOWDN
²$ WDQXOPiQ\~W IRQWRV HUHGPpQ\H YROW D IHQWL WDSDV]WDODWRN PHJV]HU]pVH pO
PpQ\V]HUŝPHJWDSDV]WDOiVDXJ\DQLVD],6=,NpWIHOVŃYH]HWŃMHV]iPiUDPLQGH]
RO\DQLQWHQ]tYYH]HWŃNpS]pVNHUHWpEHQ]DMORWWDPHO\
HJ\IHOŃOPDJiUDDWDQiFVDGyLWHYpNHQ\VpJUHDQQDNWDUWDOPiUD
PiVIHOŃOD]~J\QHYH]HWWÅPyGV]HUHVYH]HWpVµWHFKQLNiMiUDLUiQ\XOWH]HQEH
OOLVNO|Q|VWHNLQWHWWHO.6=HNYH]HWpVLWHHQGŃLQHNPLNpQWMpUH
( WDSDV]WDODWRNNO|Q|VNpSSHQPHJKDWiUR]yQDNWHNLQWKHWŃNDEEyODV]HPSRQW
EyO KRJ\ D] ,6=, pULQWHWW YH]HWŃLQHN HJ\LN IHODGDWD YROW HJ\ D] HOŃ]ŃHNQpO MyYDO
NRUV]HUŝEE LPPiUDYH]HWpVIHMOHV]WpVW LVPDJiED IRJODOypUGHPL WDUWDOPL LQWp]H
WLPHJ~MtWiV(]WD]RQEDQPiUQHPOHKHWHWWYROQDDPHJHOŃ]ŃNRUV]DNUD MHOOHP]Ń
126=.$<(5=6e%(7$&6(3(/,9(=(7e6,e66=(59(=e6,,6.2/$7g57e1(7(
LUiQ\tWiVWHFKQLNDLPXQNDWiUVL YH]HWpVL IHONpV]OWVpJ pV VWtOXV DODSMiQ HOYpJH]QL
DQQDNPyGV]HUHLYHOPHJROGDQL
6.3.2.2 A VEZETÉSFEJLESZTÉSI INTÉZETI PROFIL KIÉPÍTÉSE,  
$9$*<$Å1$*<.Ì6e5/(7µ%(,1'Ì7É6É1$.,'ł6=$.$
$WDQXOPiQ\~WXWiQD] ,6=,YH]HWŃVpJHHONH]GWHEŃYtWHQLDSURÀOMiWNLpStWHQLD]
~MV]HUYH]pVLpVYH]HWpVLV]ROJiOWDWiVRNUHQGV]HUpWDPHO\HWDPiUHPOtWHWWV]HUYH
]pVUŃOV]yOySiUWpVNRUPiQ\KDWiUR]DW LJpQ\HYiOWRWWNL V]DERWW IHODGDWXOD&60
HVHWpEHQLV
$] ,6=,EHQHOŃV]|UD IRUPiOLV V]HUYH]HWLNHUHWHNNLDODNtWiVD W|UWpQWPHJ(]HN
UpV]EHQDPiUPHJOpYŃV]HUYH]HWLHJ\VpJHNRV]WiO\RNiWDODNtWiViWpVWHYpNHQ\Vp
JHLQHNNLHJpV]tWpVpWMHOHQWHWWpN(QQHNHJ\LNOpSpVHD]~J\QHYH]HWWYH]HWpVIHMOHV]WpVL 
UpV]OHJOpWUHKR]iVDYROWDPHO\QHNLUiQ\tWiViYDO*iWL-HQŃWEt]WiNPHJ.pVŃEEH]HQ
EHOODODNtWRWWDNNLHJ\~M~J\QHYH]HWW*D]GDViJV]HUYH]pVL2V]WiO\WDPHO\QHNYH
]HWŃMpO9tJK*\|UJ\|WQHYH]WpNNL
$]~M,6=,IXQNFLyNpVVWUXNW~UiN²DPiUPHJOpYŃNNHOSpOGiXOPXQNDpV]HP
V]HUYH]pVV]iPtWiVWHFKQLNDHJ\WW²D]DOiEELWHYpNHQ\VpJLWHUOHWHNHWIRJWiNiW
²9H]HWpVV]ROJiOWDWiV
$W|UWpQHWLIHOGROJR]iVFpOMDLPHQWpQH]]HODWHUOHWWHOPLQWDFVHSHOLYH]HWpVLV]HU
YH]pVLLVNRODPHJWHUHPWŃN|]HJpYHODOHJW|EE~MGRQViJIHOLVPHUpVKRUGR]yMiYDO
DWRYiEELDNEDQUpV]OHWHNEHPHQŃHQIRJXQNIRJODONR]QL
²,UiQ\tWiVIHMOHV]WpV
0HJKDWiUR]yDQHWHYpNHQ\VpJLWHUOHWKH]WDUWR]RWWD&60J\iUDLV]iPiUDNpV]t
WHWWNO|QE|]ŃV]iPtWyJpSHVWHUPHOpVLUiQ\tWiVLUHQGV]HUHNNLIHMOHV]WpVHpVNH]H
OpVH
²h]HPpVPXQNDV]HUYH]pV
,GHDKDJ\RPiQ\RVPXQNDpV]HPV]HUYH]pVHQW~OD]~J\QHYH]HWWV]HUYH]HW
IHMOHV]WpVLWHYpNHQ\VpJHNWDUWR]WDN)yNXV]DDIRUPiOLVV]HUYH]HWHNWHKiWD&60
LQWp]HWHLQHN LOOHWYH J\iUDLQDN UDFLRQDOL]iOiVD YROW eUGHNHV PHJÀJ\HOQL KRJ\
D WU|V]W LQWp]HWHLQHN pVJ\iUDLQDN ÅV]HUYH]HWIHMOHV]WpVpWµ ² D] ,6=, IHOIRJiVD V]H-
ULQW²]HPV]HUYH]pVNpQWNH]HOWpN(QQHNQ\LOYiQYDOyRNDD]DWHOMHVHQUDFLRQiOLV
PHJIRQWROiVYROWKRJ\D]ÔM*D]GDViJLPHFKDQL]PXVKiWWHUpEHQpUGHPLSLDFL
EHUHQGH]NHGpVQHPOpYpQYDOyMiEDQQpSJD]GDViJLpViJD]DWLV]LQWHQYDODPLQW
DYiOODODWRNV]LQWMpQ LVPDUDGWD WHUYJD]GDViJLUHQGV]HU(]XWyEELHJ\pUWHOPŝ
HQD]WMHOHQWHWWHKRJ\D]HJ\HVVRNV]RU|QiOOyYiOODODWLQpYYHOLOOHWHWWWU|V]WLUp
V]HJ\VpJHNYDOyMiEDQ]HPNpQWPŝN|GWHNpVVHPPLO\HQHOHPL|QiOOyViJJDOQHP
EtUWDNQHPKRJ\²DSLDFJD]GDViJEDQpUWHOPHVHQPHJYDOyVtWKDWy²|QHOV]iPROy
HJ\VpJHNIHMOHWWHEEV]LQWMHLW SpOGiXOSURÀWFHQWHUGLYt]Ly]OHWHJ\VpJVWEHOpU
KHWWpNYROQD
²6]iPtWiVWHFKQLND
,GHDV]iPtWyJpSHNNHO²PLQWKDUGYHUHV]N|]|NNHO²NDSFVRODWRVIHODGDWRNWDUWR]
WDNPLQWSpOGiXO~MV]iPtWyJpSHNEHV]HU]pVHWHOHStWpVH]HPHOWHWpVHDGDWIHOGRO
JR]iVRNHOYpJ]pVH(UpV]OHJYROWD]DPHO\QHNIXQNFLyMDpVIHODGDWN|UH²D]HOŃ]Ń
NRUV]DNRNKR]NpSHVW²YLV]RQ\ODJNHYpVVpYiOWR]RWWPHJ
$6=É=$',0$*<$59(=(7ł.e3=e69(=(7e6e66=(59(=e678'20É1<7g57e1(7(
$&6(3(/,9(=(7e6,e66=(59(=e6,,6.2/$ 
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$PLQW D] HOŃ]Ń IHMH]HWEHQNLIHMWHWWN, DYH]HWpVL YRQDWNR]iV~NpUGpVHNNXWDWiVi
UDIHMOHV]WpVpUHpVDONDOPD]iVDLUDDYH]HWpVV]ROJiOWDWiVLIXQNFLyV]ROJiOW$YH]H
WpVV]ROJiOWDWiVLIXQNFLyQEHOONpWÀJ\HOHPUHPpOWyLUiQ\N|UYRQDOD]yGRWW
Az HJ\LN NLHPHOpVUHpUGHPHVUHQGNtYOLNH]GHPpQ\H]pVD]DFpONLWŝ]pVYROWKRJ\DOHJ
NRUV]HUŝEEPDWHPDWLNDLPRGHOOHNHWDONDOPD]]iNDYiOODODWLV]HUYH]pVpVDYH]HWpV
WiPRJDWiViUDDN|YHWNH]ŃKiURPQDJ\WHUOHWHQ 
²PDWHPDWLNDLRSWLPDOL]iOiV
²KiOyWHUYH]pV
²NDSFVRODWLVWUXNW~UiNpVHPSLULNXVDGDWKDOPD]RNVWUXNW~UiMiQDNJUiIHOPpOHWL
YL]VJiODWD
0LQGH]HNLJHQÀJ\HOHPUHPpOWyFpONLWŝ]pVHNQHNWHNLQWKHWŃHNNO|Q|VHQKDÀ
J\HOHPEHYHVV]NKRJ\D]HVpYHNN|]HSpQD]HOVŃNpWWpPiYDOMREEiUDFVDN
HOPpOHWL V]LQWHQ IRJODONR]WDND OHJQDJ\REEKD]DLNXWDWyLQWp]HWHNEHQ tJ\SpOGiXO
D]07$0DWHPDWLNDLNXWDWyLQWp]HWpEHQD6=7$.,EDQYDODPLQWD]07$6]iPt
WiVWHFKQLNDLpV$XWRPDWL]iOiVL.XWDWyLQWp]HWpEHQ6FVXSiQHOYpWYHDNDGWHJ\NpW
RO\DQQDJ\YiOODODWDKROPiU|QiOOyV]iPtWyJpSSHOpVPHJIHOHOŃDONDOPD]iVIHMOHV]
WpVLSURJUDPRNNDOLVUHQGHONH]WHN
$NHYHVHNHJ\LNHYROWD0DJ\DU$OXPtQLXPLSDUL7U|V]WDKRO1RV]ND\(U]VpEHW
N|]UHPŝN|GpVpYHOEHQHOVŃNpQWNpV]tWHWWpNHOD]DMNDLNDOFLQiOyNHPHQFHEHUX
Ki]iVLSURMHNWKiOyWHUYpWDIUDQFLD&,,V]iPtWyJpSUHD&30KiOy]DWWHUYH]pVLV]RIW
YHU DONDOPD]iVIHMOHV]WpVpYHO $ NLYLWHOH]pV NDSFViQ D]W UHQGV]HUHVHQ LV IXWWDWWiN
SpOGiXOPpUI|OGN|YHN WHOMHVtWpVLHOOHQŃU]pVHNRUHUŃIRUUiVDOORNiFLyKR]KDWiULGŃN
iWWHUYH]HWpVpKH]VWE+DVRQOyNH]GHPpQ\H]pVLQGXOWD*DQ]0É9$*EDQLVGHRWW
DEHUXKi]iVNLYLWHOH]pVpEHQYDOyDONDOPD]iViUDPiUQHPNHUOWVRU
$PiVLNWHUOHWSHGLJDQDJ\KiOy]DWRNIŃOHJD],QWHUQHWW|UYpQ\V]HUŝVpJHLQHN
YL]VJiODWD²DYLOiJKtUŝPDJ\DUNRPELQDWRULNDLLVNRODV]iPRVDEV]WUDNWPDWHPDWL
NDLHUHGPpQ\pWŃOHOWHNLQWYH²FVXSiQDV]i]DGHOHMpQNHUOWDNXWDWyNOiWyWHUpEH
EiUQHPDFVHSHOLLVNRODMHOHVPDWHPDWLNXVpVV]RFLROyJXVDONRWyLKDQHPHOVŃVRUEDQ
%DUDEiVL$OEHUW/iV]Oy%HKiOy]YD$ KiOy]DWRN ~M WXGRPiQ\D +HOLNRQ.LDGy 
FtPPHOPHJMHOHQWPXQNiMDNDSFViQ
$KDUPDGLNWHUOHWPDJDDYH]HWpVLWHYpNHQ\VpJIHMOHV]WpVHpVDYH]HWpVLUHQGV]HUNXWDWiV-
IHMOHV]WpVHYROW0LYHOPLQGNHWWŃWHOMHVHQ~MWHUOHWYROWDPHJIHOHOŃV]DNHPEHUHNNLYi
ODV]WiVDQHPEL]RQ\XOWHJ\V]HUŝQHN²QHPFVDND&60pVV]HUYH]ŃLQWp]HWHKDQHP
D] ,6=,V]iPiUDVHP7DOiQ W~O]iVQpONO IHOWpWHOH]KHWŃKRJ\PiVKD]DL LSDUYiOOD
ODWRNGHPpJD]iJD]DWLV]HUYH]ŃLQWp]HWHNHVHWpEHQVHP5iDGiVXOHNpUGpVN|U|NUH
YRQDWNR]yDQDNXWDWyLQWp]HWHNPXQNiLVHPV]ROJiOWDNPHJIHOHOŃ~WPXWDWiVVDO1HP
YpOHWOHQKRJ\D]HVpYHNEHQLQGXOWHOHJ\QDJ\pViWIRJyRUV]iJRVNXWDWiV6]DEy
.iOPiQDNDGpPLNXVYH]HWpVpYHODPHO\DÅ6]RFLDOLVWD9iOODODWµFtPV]yDODWWIXWRWW$
NXWDWiVWHUPpV]HWHVHQW|EEV]HPSRQWEyOYL]VJiOWDDYiOODODWLV]IpUiWHOVŃVRUEDQD]]DO
DFpOODOKRJ\HOHPH]]HPLNpSSKDWRWWD]ÔM*D]GDViJL0HFKDQL]PXVDYiOODODWRN
PŝN|GpVpUHGHPiVIHOŃOFpOYROWD]LVKRJ\D]ÔM*D]GDViJL0HFKDQL]PXVPLQW~M
JD]GDViJLUiQ\tWiVLUHQGV]HUPHQWpQRO\DQ~MYiOODODWPŝN|GpVLPRGHOOHNHW LVNLGRO
JR]]RQ DPHO\ HQQHND]~M NRUV]DNQDND] LGHiLYDO LQNiEEKDUPRQL]iOy pV IŃNpSS
126=.$<(5=6e%(7$&6(3(/,9(=(7e6,e66=(59(=e6,,6.2/$7g57e1(7(
KDWpNRQ\DEEYiOODODWPŝN|GpVWHUHGPpQ\H]KHW(EEHQDNLWHUMHGWNXWDWiVEDQKD]iQN
EDQDV]RFLDOL]PXVLGŃV]DNiW WHNLQWYHHOŃV]|UNDSRWW WHUHWDYiOODODWYH]HWpVpQHNV
DPLNO|QL]JDOPDVDYH]HWpVQHNPLQWUHQGV]HUQHNDNXWDWiVDLV
0LYHODNNRULEDQDYRQDWNR]yWHYpNHQ\VpJHNN|UHLVYLWDWiUJ\iWNpSH]WHD],6=,
YH]HWpVH LJ\HNH]HWW RO\DQ V]DNpUWHOHPUH V]HUW WHQQL DPHO\QHN VHJtWVpJpYHO D]~M
IXQNFLyNPHJIHOHOŃ WDUWDORPPDO YROWDNPHJW|OWKHWŃHN eUGHNHV pV LJHQ NRUV]HUŝ
PHJROGiVQDNPRQGKDWyKRJ\D],6=,YH]HWŃLDSUREOpPiNPHJROGiViEDQQHPFVDN
D],6=,PXQNDWiUVDLWYRQWiNEH$]2UV]iJRV9H]HWŃNpS]Ń.|]SRQWWDO29.²SRQ
WRVDEEDQDQQDNHJ\LNRV]WiO\iYDO²YHWWpNIHODNDSFVRODWRWDPHO\DEEDQD]LGŃEHQ
DKD]DLYH]HWŃNpS]pVPLQGHQYRQDWNR]iViEDQPHJKDWiUR]yV]HUHSSHOEtUWpVLGHR
OyJLDL HOPpOHWL V]HPSRQWEyO LV LUiQ\DGyYROW$]RV]WiO\W DEEDQ D] LGŃEHQ1DJ\
-y]VHIYH]HWWHpVW|EERO\DQPXQNDWiUVGROJR]RWWRWWDNLNpUGHPEHQIRJODONR]WDN
YH]HWpVWXGRPiQ\LNXWDWiVVDOtJ\DNLYiOyPŝYHOWVpJŝpVQDJ\WDSDV]WDODW~NXWDWy
/|Z/iV]OyLOOHWYHRO\DQÀDWDOPXQNDWiUVDNPLQWSpOGiXO*yEHU/DMRVN|]JD]GiV]
YDJ\3iO7DPiVV]RFLROyJXVDNLNDYH]HWŃLPXQNDYH]HWpVLIXQNFLyWDUWDOPiYDOpV
WHYpNHQ\VpJHLYHOIRJODONR]WDN²NXWDWWiNNtVpUOHWHNHWYpJH]WHNLOOHWYHRNWDWWDNLVD
YH]HWŃXWiQSyWOiVEDQUpV]WYHYŃNV]iPiUD$NH]GHWLWiMpNR]yGiVWHJ\WWPŝN|GpV
N|YHWWHVD]29.PXQNDWiUVDL²D],6=,PXQNDWiUVDLQDNN|]UHPŝN|GpVpYHO²PHJKD-
WiUR]yDQDYH]HWŃLWHYpNHQ\VpJJHONDSFVRODWRVYL]VJiODWRNEDQ YHWWHNUpV]WLOOHWYHDYRQDWNR]y
NXWDWiVRNDWYH]HWWpN
$PiVLNLO\HQHGGLJQHPPŝYHOWVQHPLVNXWDWRWWWHUOHWYROWDYH]HWpVLpVYiOOD
ODWLUHQGV]HUDQQDNPŝN|GpVH|VV]HIJJpVHLQHNHVHWOHJHVW|UYpQ\V]HUŝVpJHLQHN
DYL]VJiODWD²NO|Q|VWHNLQWHWWHODV]RFLDOLVWDQHPSLDFLYLV]RQ\RNN|]|WWLMHOOHJ
]HWHVVpJHNUH
(WpPiEDQpSSHQDEEDQD]LGŃEHQHOHMpQNpV]OWHOVNHUOWSXEOLNiOiVUD
D.|]JD]GDViJL6]HPOpEHQ.iUSiWL3iOpV1RV]ND\(U]VpEHWPXQNiMDÅ$]LSDUYiO-
ODODWL YH]HWpV SUREOpPiLµ FtPPHO DPHO\HW QDJ\YiOODODWLPLQWiQYpJ]HWW NXWD
WiVXNYL]VJiODWL HUHGPpQ\HLUH DODSR]WDN$PXQNDYLWDLQGtWy FLNNpQW MHOHQWPHJ
D.|]JD]GDViJL6]HPOH6]HUNHV]WŃVpJHG|QWpVHDODSMiQ(]]HODWDQXOPiQ\PiULV
D]pUGHNOŃGpVN|]pSSRQWMiEDNHUOWVDYLWDHJ\pYHQiWIRJODONR]WDWWDDV]DNPDL
N|]|QVpJHW$FLNNWpPiMDLV~MGRQViJNpQWKDWRWWPLYHOQHPD]DGGLJPHJV]RNRWW
PyGRQYDJ\LVD]ÅLGHiOLVYH]HWŃ  LGHiOLVYH]HWpVµV]HPOpOHWEHQN|]HOtWHWWHPHJ
D YH]HWpV GLOHPPiLW KDQHP D YH]HWpVWPLQW UHQGV]HUW YL]VJiOWD$]W D OpQ\HJHV
NpUGpVWYHWHWWHIHOKRJ\YDMRQÅDPDLYH]HWpVLV]HUYH]HWDONDOPDVViWHV]LHDYiO
ODODWRW IRQWRV IHODGDWDLQDNHOOiWiViUDµ$NpUGpVP|J|WWNpW²D V]RFLDOLVWD LGHROy
JLD pV JRQGRONRGiVPyG V]HPSRQWMiEyO ²PHUpV] KLSRWp]LV LVPHJIRJDOPD]yGRWW
PLQGNHWWŃEL]RQ\RVYiOODODWRQEHOOL WDUWDOpNRNUDYRQDWNR]RWW$IHOLVPHUpVÅPH
UpV]VpJHµDEEDQUHMWH]HWWKRJ\²EXUNROWDQEiUGH²IHOWpWHOH]WHKRJ\D3iUWiOWDOLV
PHJHUŃVtWHWWHQNLQHYH]HWWNO|QE|]ŃV]LQWŝYiOODODWLYH]HWŃN|QPDJXNEDQFVXSiQ
Å|QWXGDWXNµpVDNDUDWXNiOWDOYH]pUHOWHQQHPNpSHVHNPHJROGDQLD]HPOtWHWWSURE
OpPiNDW+LV]HQDYH]HWpVQHPFVDNHJ\pQLHPEHULWHYpNHQ\VpJKDQHPHJ\WWH
VHQPŝN|GWHWHWW UHQGV]HU LV DPHO\HWKDQHPUHQGV]HUNpQWNH]HOQHNQHPYHV]LN
ÀJ\HOHPEHDW|UYpQ\V]HUŝVpJHLWVWXGDWRVDQQHPKDV]QiOMiNIHOD]RNDWDNNRUQHP
V]DEDGtWKDWyNIHOD]HEEŃON|YHWNH]ŃWDUWDOpNRN9DJ\LVV]NVpJV]HUŝDYiOODODWRWpV
YH]HWpVpWLVUHQGV]HUNpQWpUWHOPH]QLDNNpQWNH]HOQL
$6=É=$',0$*<$59(=(7ł.e3=e69(=(7e6e66=(59(=e678'20É1<7g57e1(7(
$FLNNDQQDNHOOHQpUHYiOWRWWNLNRPRO\YLWiWKRJ\DPHJIHOHOŃHPSLULNXVYL]VJi
ODWRNPiUÅIHNHWpQIHKpUHQµEL]RQ\tWRWWiNDOHJV~O\RVDEEN|YHWNH]WHWpVHNHJ\LNpWKD
QHPUHQGV]HUNpQWNH]HOLNDYH]HWpVLLOOHWYHYiOODODWLUHQGV]HUWDNNRUN|QQ\HQiWYH
KHWLD]DGRWWYiOODODWLUiQ\tWiViWD]LQIRUPiOLVKDWDORPVH]]HODV]HUYH]HWFpOMDLYDO
|VV]KDQJEDQQHPiOOyUpV]pUGHNHN3HUV]HIHOYHWŃGKHWDNpUGpVPLpUWpSSHQHEEHQD]
LGŃV]DNEDQPHUOWIHOH]DSUREOpPD"0LQWKRJ\QHPNtYiQMXNPHJW|UQLDNURQROyJL
DLOHtUiVPHQHWpWHQQHNPHJYiODV]ROiViUDDNpVŃEELHNEHQWpUQNPDMGNL
$ YH]HWpVL UHQGV]HU NpUGpVpQHN D] ,6=, *D]GDViJV]HUYH]pVL 2V]WiO\ SURÀOMiED
YDOyEHHPHOpVHDUUDD]LGŃV]DNUDHVHWWDPLNRUDIHQWHPOtWHWWSXEOLNiFLyLOOHWYHD
UHÁHNWiOyYLWDFLNNHNPHJMHOHQWHN(]D],6=,pUGHNOŃGpVpWLVIHONHOWHWWHtJ\DYLWDLQ
GtWyFLNNV]HU]ŃLYHOIHOYHWWpNDNDSFVRODWRWPDMGDPLNRUN|]HOHEEUŃOLVPHJLVPHU
NHGWHNPLQGDWpPDNXWDWiVLPpO\VpJHLYHOPLQGPDJXNNDODNXWDWyNNDOiOOiVDMiQ-
ODWRW WHWWHN0LYHOH]WDV]HU]ŃSiURVHOIRJDGWDPiUD],6=,EHQIRO\WDWyGRWWDWpPiYDO
NDSFVRODWRVpUGHPLNXWDWiV 
$VWUXNWXUiOLVPDWHPDWLNDLPRGHOOH]pVpVPyGV]HUHNNXWDWiVDLQDNLOOHWYHIHMOHV]
WpVHLQHNHOVŃ V]iP~V]DNHPEHUH'pQHV7DPiVD] ,6=,KH]EHQ IHOYHWWÀDWDO
PDWHPDWLNXVOHWW,WW LVPpWPHJNHOOHPOtWHQQNHJ\QDJ\RQNRUV]HUŝIHOIRJiVWpV
NXWDWyLPHJROGiVW'pQHV7DPiVPLQGLJpSSD]]DODWiUVDGDORPNXWDWyV]DNHPEHU
UHOPŝN|G|WWHJ\WWDNLQHNDNXWDWiVLLOOHWYHDONDOPD]iVIHMOHV]WpVLWpPiMiKR]DN
WXiOLVDQV]NVpJHVQHNPXWDWNR]RWWDPDWHPDWLNDLPRGHOOH]pV*\DNUDQGROJR]RWW
HJ\WWNOVŃV]DNpUWŃNNHOSpOGiXONRQWDNWRPHWULDLYL]VJiODWRNDONDOPiYDO*HOOpUL
3pWHUSV]LFKROyJXVVDOYDJ\%DELFV/iV]OyV]RFLROyJXVVDO
6.3.3.1 KUTATÁSI TERÜLETEK 
– AZ ISZI VEZETÉSSZOLGÁLTATÁSI RÉSZLEGE A VEZETÉS SZOLGÁLATÁBAN 
$YH]HWpVV]ROJiOWDWiVLIXQNFLyOHJIŃEEIHOHOŃVpYpD*D]GDViJV]HUYH]pVL2V]WiO\YiOW
$*D]GDViJV]HUYH]pVL2V]WiO\WLQGXOiViQDNDODStWiViQDNHOVŃHV]WHQGHLEHQ9LJK
*\|UJ\YH]HWWHPDMGDPLNRUŃD]06=03.|]SRQWL%L]RWWViJQDNHJ\LNRV]WiO\iUD
NHUOWD]RV]WiO\YH]HWpVpWEDQD]2UV]iJRV9H]HWŃNpS]Ń.|]SRQWEyO29.
EyOiWNHUOŃ3iO7DPiVYHWWHiW$]RV]WiO\NLV OpWV]iPPDOPŝN|G|WWNH]GHWEHQ
D]RV]WiO\YH]HWŃQpVWLWNiUQŃQW~OPLQG|VV]HQpKiQ\IŃYHWWUpV]WDPXQNiEDQQpY
V]HULQW&VDSy0iULD'pQHV7DPiV.iUSiWL3iO1RV]ND\(U]VpEHWYDODPLQWHJ\
N|]pSYpJ]HWWVpJŝNXWDWiVW VHJtWŃPXQNDWiUV.pVŃEENHUOWD]RV]WiO\UD7yWKQp
3iOÉJQHVV]RFLROyJXV3iOÉJQHVPiUD]HOVŃLGŃNWŃOIRJYDRO\DQV]RFLROyJLDLYL]V
JiODWRNDWYpJ]HWWDPHO\HNDPXQNDYiOODOyNDYpJUHKDMWiVEDQGROJR]yNSUREOpPiLW
WiUWiN IHO MyOOHKHWH]HNDSUREOpPiN W|EEQ\LUHDN|]pSYH]HWŃN WHUPHOpVLUiQ\tWyN
V]HPSRQWMiEyOWHKiWYH]HWŃLDVSHNWXVEyONHUOWHNJyUFVŃDOi3iOÉJQHVYL]VJiOD
WDL MHOHQWŃVHQKR]]iMiUXOWDND]RQDQRPiOLiN IHOWiUiViKR] DPHO\HNHW D V]RFLDOLVWD
PyGRQPŝN|GWHWHWW².iUSiWLpV1RV]ND\iOWDORO\VRNDWEtUiOW²OLQHiULVW|U]VNDUL
PŝN|GpVMHOHQWHWW$IXQNFLyNDSFViQD]DOiEELUpV]WHUOHWHNHWKDWiUR]WiNPHJ
²$&60IHOVŃYH]HWŃLQHNpVWHYpNHQ\VpJHLQHNYL]VJiODWD
²$YH]HWpVLUHQGV]HUYL]VJiODWD
²$6=(/96]iPtWyJpSHV(YRO~FLyV/RJLNDLNRQWUROORV9H]HWpVLUHQGV]HU
126=.$<(5=6e%(7$&6(3(/,9(=(7e6,e66=(59(=e6,,6.2/$7g57e1(7(
$&60IHOVŃYH]HWŃNpVWHYpNHQ\VpJNYL]VJiODWD
(]WDYL]VJiODWLNpUGpVN|UWV]HOOHPHVÅ|WO|YHWŝYL]VJiODWµHOQHYH]pVVHOLOOHWWpNPL
YHODIHOVŃYH]HWŃLWHYpNHQ\VpJ|WIpOHV]HPSRQWEyONHUOWJyUFVŃDOi$]Å|WO|YHWŝµ
iOWDODONDOPD]RWWYL]VJiODWLWHPDWLNiNpVPyGV]HUHNHJ\PiVKR]NDSFVROyGWDNHJ\
PiVWHJpV]tWHWWpNNL$]DOiEELPyGV]HUHNpVQp]ŃSRQWRNNHUOWHNIHOKDV]QiOiVUD
PXQNDQDSIpQ\NpSDPHO\DYH]HWŃNWHYpNHQ\VpJV]HUNH]HWpQHNIHOWiUiViUDV]RO
JiOW
D]HJ\HVpUWHNH]OHWHNNHUHWUHQGV]HUpQHNUHQGV]HUHVVpJIHOpStWpVVWEIHOWiUiVD
YH]HWŃLLQWHUM~NDPHO\HNDYH]HWŃNPRWLYiFLyLWPXQNDPyGV]HUpWYH]HWŃLVWtOX
ViWDPEtFLyLWVWELJ\HNH]HWWIHOWiUQL
DIHOVŃYH]HWpVYLV]RQ\pVNDSFVRODWUHQGV]HUpWDPHJLVPHUWpVPHJPpUWMHOOHP
]ŃNNHOHJ\WW
DIHOVŃYH]HWŃLG|QWpVHNIRO\DPDWiWDONDOPD]RWWPyGV]HUHLW
$]Å|WO|YHWŝYL]VJiODWµHJ\HVHOHPHLDKRJ\DQHPOtWHWWNRO\DQNtVpUOHWHNYRO
WDNDPHO\HNVRN~MV]HUŝIHOLVPHUpVWWDSDV]WDODWRWLVKR]WDN$]Å|WO|YHWŝµYL]VJiODW
V]HOOHPLDW\MD3iO7DPiVV]RFLROyJXVYROWDNL9tJK*\|UJ\&60WŃOYDOyWiYR]iVD
XWiQD*D]GDViJLUiQ\tWiVL2V]WiO\YH]HWŃMHNpQWD&VHSHOL9H]HWpVLpV6]HUYH]pVL,V
NRODPŝN|GpVLIHOWpWHOHLQHNPHJWHUHPWpVpQLVIiUDGR]RWW$IHOWiUWpVHOpUWHUHGPp
Q\HNHWMDYDVODWRNDWYLVV]DFVDWROWiND]pULQWHWWYH]HWŃNQHNDNLNH]HNHWDPLQGHQQD
SRNJ\DNRUODWiEDQMyUpV]WKDV]QRVtWRWWiNLV
$YH]HWpVLUHQGV]HUYL]VJiODWD
$NRUiEELDNEDQLGp]HWW.iUSiWLpV1RV]ND\V]HU]ŃSiURV,6=,KH]W|UWpQŃFVDWODNR
]iVXNNDO PHJNH]GWpN SRQWRVDEEDQ IRJDOPD]YD IRO\WDWWiN D YH]HWpVL UHQGV]HUUH
YRQDWNR]yNXWDWiVXNDWHQQHNUpV]HNpQWDUHQGV]HUIHMOHV]WpVpUHV]ROJiOyMDYDVODWDLN
PHJIRJDOPD]iViW²PRVWPiUKiURPROGDOUyOLVN|]HOtWYHDWpPiKR]
$.|]JD]GDViJL6]HPOpEHQIRO\yYLWiKR]WRYiEELHPSLULNXVYL]VJiODWRNDWYp
JH]WHNpVHNNRUWyOD&607U|V]WNO|QE|]ŃSURÀOEDQPŝN|GŃYiOODODWDLWKDV]
QiOWiNWHUHSO
$Å6]RFLDOLVWD9iOODODWµNXWDWiV VRUiQYpJOHJHVtWHWWpN pV DNXWDWiVL IŃLUiQ\UyO
NpV]OWVRUR]DWEDQSXEOLNiOWiNDYH]HWpVLUHQGV]HU~J\QHYH]HWW)RJDOPL5HQG
V]HUpWDPHO\HJ\HOOHQWPRQGiVPHQWHVVpJpVHJ\pUWHOPŝVpJMHOOHPH]WHHOPpOH
WLPRGHOOYROW²D]H]HNNHOV]HPEHQLiOWDOiQRVHOYiUiVRNV]HULQW$V]HU]ŃNPiU
NRUiEEDQLVNHUHVWHNDPRGHOOKH]PHJIHOHOŃPDWHPDWLNDLDSSDUiWXVWDQQDNpU
GHNpEHQKRJ\D]|VV]HIJJpVHNHUHGPpQ\HNRSHUDFLRQDOL]iOKDWyDNOHJ\HQHN
(UUHLWWD],6=,EHQWDOiOWDNUiD&60,6=,PDWHPDWLNXViQDN'pQHV7DPiVQDN
DVWUXNWXUiOLVPRGHOOH]pVLPXQNiMiQDNN|V]|QKHWŃHQtJ\HPDWHPDWLNDLPR
GHOOPHJDONRWiVDNpSH]WHDWRYiEELNXWDWiVPiVLNWHUOHWpW
$PRGHOODODSMiQDNXWDWyNHONH]GWHNGROJR]QLHJ\LOOHV]NHGŃiWYLOiJtWiVLGLDJ
QRV]WLNDLV]HUYH]HWIHMOHV]WpVLPyGV]HUHQLV$PyGV]HUHJ\HVOpSpVHLWPXQND
N|]EHQLVPyGMXNQ\tOWNLSUyEiOQLD&60WHUPHOŃFpJHLQpO
$6=É=$',0$*<$59(=(7ł.e3=e69(=(7e6e66=(59(=e678'20É1<7g57e1(7(
$6=(/96]iPtWyJpSHV(YRO~FLyV/RJLNDLNRQWUROORV9H]HWpVL
UHQGV]HU
$KDUPDGLNQDJ\YL]VJiODWLWHUOHWD]~J\QHYH]HWW6=(/96]iPtWyJpSHV(YRO~FLyV
/RJLNDLNRQWUROORV9H]HWpVLUHQGV]HUNpUGpVN|UHYROW(]WDWpPiWPHJKDWiUR]yDQ
D],6=,NpWYH]HWŃMH.iUSiWL/iV]OyLJD]JDWypV*iWL-HQŃLJD]JDWyKHO\HWWHVYH]HWWH
VNHWWHMN LUiQ\tWiViYDOFVXSiQQpKiQ\N|]YHWOHQPXQNDWiUVXNIRJODONR]RWWPpJ
H]]HODWpPiYDO
$PDPiUPDJiWyOpUWHWŃGŃQHNWHNLQWKHWŃ6=(/9DEEDQYROW~MV]HUŝKRJ\D]DNNRUL
EDQPpJHOQHYH]pVV]LQWMpQVHPKDV]QiODWRVLQIRUPDWLNiYDOWiPRJDWRWWYH]HWŃLV]iP
YLWHOHOŃGMpQHNÅV]RFLDOLVWDµPHJYDOyVtWiVLNtVpUOHWpQHNWHNLQWKHWŃ$UUDDIHOLVPHUpVUH
XWDOWKRJ\KDDYH]HWpVWPLQWUHQGV]HUWWHNLQWMNDNNRUD]LQIRUPDWLNiQDNQHPFVDN
D]HJ\HVKLHUDUFKLDV]LQWHNYH]HWŃLWNHOOPHJIHOHOŃDGDWRNNDONLV]ROJiOQLDKDQHPD]
HJ\HVIXQNFLRQiOLVWHUOHWHNVSHFLiOLVV]HPSRQWMDLWLV7HKiWDYH]HWŃLG|QWpVHNWiPR
JDWiVDDYpJUHKDMWyLV]LQWHNWHOMHVtWPpQ\pQHNPHJKDWiUR]iVDPiVpVPiVPXWDWyV]i
PRNDWDGDWpVLQIRUPiFLyNRPELQiFLyNDWLJpQ\HOQHNDYiOODODWLFpORNHUHGPpQ\HVpV
KDWpNRQ\WHOMHVtWpVHpUGHNpEHQ.O|Q|VHQIRQWRVPLQGH]DYH]HWŃNVWUDWpJLDLG|QWpVH
LQHNWHNLQWHWpEHQKLV]HQDYH]HWŃLLQIRUPDWLNDLV]ROJiOWDWiVRNQDNDYiOODODWM|YŃEHQL
WHYpNHQ\VpJpUHLVV]NVpJHV|VV]SRQWRVtWDQLDQHPFVXSiQP~OWEHOLDGDWRNDWKDQHP
EHFVOpVHNHW HOŃUHMHO]pVHNHW LV NtQiOYD D YH]HWŃN V]iPiUD0LQGH]HNEŃO N|YHWNH]LN
KRJ\ D YH]HWŃL LQIRUPDWLNDL V]ROJiOWDWiVRNQDN H WHUOHWHNHQ QLQFVHQHN iOWDOiQRVDQ
HOIRJDGRWWV]iPYLWHOLDODSHOYHLN|WHOH]ŃHQN|YHWHQGŃMHOHQWpVHLKDQHPDYiOODODWYH
]HWŃLQHN²DYiOODODWLVSHFLDOLWiVRNpVKHO\]HWHNDODSMiQ²PDJXNQDNNHOOPHJKDWiUR]
QLXNKRJ\PHO\HND]RNDMHOHQWpVHNEHV]iPROyNDPHO\HNV]iPXNUDDOHJW|EEpUWpNHV
LQIRUPiFLyWKRUGR]]iNDM|YŃEHQLG|QWpVHLNPHJKR]DWDODV]HPSRQWMiEyO
$=,6=,9(=(7e678'20É1<, 
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0LHOŃWWHQpKiQ\~WW|UŃQHNV]iPtWyNXWDWiVLpVIHMOHV]WpVLPXQNDNRQNUpWpVLGŃ
WiOOyHUHGPpQ\HLQHNEHPXWDWiViUDUiWpUQpQN~J\YpOMNKRJ\pUGHPHVQpKiQ\
JRQGRODWHUHMpLJDUUDLVNLWpUQLKRJ\PLpUWpSSHQHUUHDpYHWiW|OHOŃLGŃV]DN
UDYiOWDND],6=,WpPiLH]LGŃWiMWDQQ\LUDDNWXiOLVViHJ\RO\DQLSDULQDJ\YiOOD
ODWV]HUYH]ŃLQWp]HWpEHQPLQWD&60,6=,pVPLWŃONH]GWHNHOD]WiQD]DV
pYHNWŃO²NO|Q|VHQDYiOODODWRNN|UpEHQ²KDQ\DWODQL
1HPOHKHWNpWVpJHVKRJ\D]~J\QHYH]HWWÔM*D]GDViJL0HFKDQL]PXVPHJKLU
GHWpVpWN|YHWŃNRUV]DNQDJ\RQNRPRO\HOOHQWPRQGiVRNDWV]OWDPLQGHQQDSL
YiOODODWLPŝN|GpVEHQGHNO|Q|VHQDYH]HWŃNPXQNiMiEDQPLQGHQQDSLWHYp
NHQ\VpJpEHQÔJ\ DNDUWDN SLDFL YLV]RQ\RNDW EHKR]QL D YiOODODWLPŝN|GpVEH
KRJ\DUHIRUPOHJW|EEHOYHQHPYROW|VV]HHJ\H]WHWKHWŃDV]RFLDOL]PXVHV]PH
UHQGV]HUpYHO0HO\HNLVYROWDNH]HNDSUREOpPiNVPLO\HQIRUPiEDQMHOHQWNH]
WHNDPLQGHQQDSLPŝN|GpVVRUiQ"
²$]HOVŃWDOiQOHJQDJ\REEKDWiV~LQWp]NHGpVD]YROWKRJ\DNRUV]HUŝVtWpVMH
J\pEHQDYiOODODWRNRQEHOOOpWUHM|WWHNRO\DQIXQNFLyNpVWHUOHWHNYDODPLQWH]
]HOHJ\WWYH]HWŃLV]LQWHNpVV]HUHSHNDPHO\HNQHNQHPYROWpVQHPLVOHKHWHWW
pUGHPLIXQNFLyWDUWDOPDDYiOODODWLPŝN|GpVEHQ,O\HQWHUOHWHNYROWDNSpOGiXO
DPDUNHWLQJD]LQIRUPDWLNDpVDVWUDWpJLDLWHUYH]pV
126=.$<(5=6e%(7$&6(3(/,9(=(7e6,e66=(59(=e6,,6.2/$7g57e1(7(
$V]RFLDOL]PXVEDQDV]RFLDOLVWDYiOODODWPRGHOOMHXJ\DQLVPpJPLQGLJDWHUY
JD]GDViJUDpVQHPDSLDFLYHUVHQ\UHYROWDODSR]YD(PLDWWDV]yEDQIRUJyÅ~M
NHOHWŝµYiOODODWLWHUOHWHNQHNQHPYROWYDOyVDPLQGHQQDSRNYiOODODWLJ\DNRUOD
WDV]HPSRQWMiEyOpUGHPLIXQNFLyMDVtJ\Q\LOYiQQHPOHKHWWHNYDOyGL²DYiOODODW
V]HPSRQWMiEyOKDV]QRV² IHODGDWDLVHP5iDGiVXOpSSHQHYDOyGL IHODGDWRNpV
IXQNFLyWDUWDOPDNQpONOLOpWNEŃON|YHWNH]ŃHQ²D]DGRWWPŝYL~WRQOpWUHKR
]RWW HJ\VpJHNQHN UHQGV]HUHOHPHNQHN QHPYROWDN RO\DQ pUGHPL VWUXNWXUiOLV
NDSFVRODWDLVHPDYiOODODWLUHQGV]HUHJpV]pKH]DPHO\HNDUHQGV]HULQWHJULWiViW
EL]WRVtWRWWiNYROQD.|YHWNH]pVNpSSHQWHKiWQHPWXGWDNHOMXWQLKR]]iMXND]RN
DÅJHQHWLNDLLQIRUPiFLyNµDPHO\HNDUHQGV]HUVWUXNW~UiMiEDYDOyKDV]QRVEHLO
OHV]NHGpVNHWEL]WRVtWRWWiNYROQD
1DJ\RQOHHJ\V]HUŝVtWYHDKpWN|]QDSLSUREOpPDNH]HOpVV]LQWMpLJDV]RFLDOLVWD
YiOODODWPŝN|GpVH~J\]DMORWWKRJ\DQpSJD]GDViJLWHUYHNEŃOD]HJ\HViJD]D
WRN V]iPiUD HOŃtUW WHUYDGDWRNDW pYHV WHUPHOpVL OpWV]iP pV HJ\pE VDURNV]i
PRNDWDYiOODODWRNIHOpWRYiEEERQWRWWiND]RNDWSHGLJPpJWRYiEEHJpV]HQD
NO|QIpOHV]HUYH]HWLHJ\VpJHNV]LQWMpLJ$PŝN|GpVOHJPHJKDWiUR]yEEV]iPDL
YROWDNDWHUPHOpVLYROXPHQUHYRQDWNR]yHOŃtUiVRNV]LQWHPLQGHQHJ\pEPXWDWy
WHUYHOŃtUiVHKKH]NDSFVROyGyLOOHWYHHEEŃOOHYH]HWKHWŃYROW1\LOYiQHJ\LO\HQ
]HPLMHOOHJŝPŝN|GpVLPRGHOOpVSUREOpPDNH]HOpVNDSFViQMRJRVDQYHWKHWMN
IHODNpUGpVWKRJ\YDMRQPLIpOHV]HUHSHOHKHWHWWpVIŃNpSSPLYHOMiUXOKDWRWWKR]
]iDV]RFLDOLVWDYiOODODWRQEHOOSpOGiXODPDUNHWLQJYDJ\pSSD]LQIRUPDWLNDL
UpV]OHJDYiOODODWMREEYDJ\PpJMREEWHOMHVtWPpQ\pKH]KLV]HQDYiOODODWPLQŃ
VpJLPHJtWpOpVHQHPDSLDFRQKDQHPDWHUYV]iPRNPHJIHOHOŃWHOMHVtWpVHDODS
MiQW|UWpQW+R]]iDGRWWpUWpNNWHKiWLJHQFVHNpO\YDJ\WDOiQQHJDWtYOHKHWHWWD
ÅNODVV]LNXVµ]HPV]HUYH]pVV]DEiO\DLWWHNLQWYHDNDGiO\R]yWpQ\H]ŃLOHKHWWHND
PŝN|GpVQHNÉOWDOiQRVLJD]ViJD]RQEDQKRJ\KDEiUPLO\HQYiOODODWQiOHJ\KL
EiVYiOWR]iVNH]HOpVLSURJUDPXWiQWDUWDORPQpONOLIXQNFLyNNHOHWNH]QHNYDJ\
PDUDGQDND]RNV]LQWHPLQGHQHVHWEHQIHODGDWRWÅFVLQiOQDNPDJXNQDNµKRJ\
LJD]ROMiNVDMiWOpWMRJRVXOWViJXNDWpVH]]HOEL]WRVtWViNDW~OpOpVNHW(]]HOSHUV]H
IHOHVOHJHVOiQFV]HPPpYiOQDNpVHJ\IHOŃOODVVtWyDNDGiO\R]yWpQ\H]ŃLOHV]QHN
D]pUWHOPHVPXQNDYpJ]pVQHNPiVIHOŃOLQIRUPiOLVKDWDOPLWpQ\H]ŃYpLVYiOKDW
QDN
²$PiVLNLQNiEEPiUN|YHWNH]PpQ\V]HUŝWpQ\H]ŃKRJ\IHOEXNNDQWDNRO\DQ
V]DNHPEHUHNpVH]]HOV]DNWXGiVRNDNLNpVDPLNNRPRO\DQYHWWpND]~MLOOHWYH
~MQDNWŝQŃNLKtYiVRNDW5iDGiVXODPRGHUQHEEV]iPtWyJpSHNQDJ\REEFpJHN
QpOpVV]HUYH]pVLN|]SRQWRNQiOYDOyPHJMHOHQpVHPiULQIRUPDWLNDLIHONpV]OWVp
JHWpVD]HKKH]WDUWR]yV]HPOpOHWHWLVKR]]iDGWD7HKiWD]~MWHUOHWHNLOOHWYHD
V]iPtWyJpSHVDGDWIHOGROJR]iVVDOIRJODONR]yUpV]OHJHNPHJMHOHQpVHyKDWDWODQXO
LVLQWHOOHNWXiOLVÅV]LJHWHNµNLDODNXOiViWMHOHQWHWWHDV]HUYH]ŃLQWp]HWHNpVDQD
J\REE YiOODODWRN EHUNHLEHQ (]HN D W|UHNYpVHN RO\DQ NRUV]HUŝHQ JRQGRONRGy
SpOGiXO PDWHPDWLNDL PRGHOOH]pVVHO pV SURJUDPR]iVVDO Q\XJDWL YH]HWpV pV
V]HUYH]pVWXGRPiQQ\DOPDUNHWLQJJHOVWEIRJODONR]yV]DNHPEHUHNPHJMHOHQp
VpKH]LVKR]]iMiUXOWDNDNLNW|EEHNN|]WRO\DQSUREOpPiNUDpVNpUGpVHNUHNH]G
WpNHONHUHVQLDYiODV]RNDWPLQWSpOGiXOPLLVD]DYiOODODWLUHQGV]HUPLO\HQD]
HJpV]VpJHVHQPŝN|GŃV]HUYH]HWPLQWUHQGV]HUPLWŃOYiOLNKDWpNRQQ\ipVHUHG
$6=É=$',0$*<$59(=(7ł.e3=e69(=(7e6e66=(59(=e678'20É1<7g57e1(7(
PpQ\HVVpHJ\YiOODODWLYDJ\HJ\pEUHQGV]HUKRJ\DQpVPLO\HQPyGRQPRGHO
OH]KHWŃtUKDWyOHHJ\YiOODODWPŝN|GpVH9DJ\KRJ\DYiOODODWRNEL]RQ\RVSURE
OpPiL PLO\HQPDWHPDWLNDL PRGHOOHNNHO pV V]iPtWiVWHFKQLNDL SURJUDPRNNDO
PHJROGiVRNNDO NH]HOKHWŃHN SpOGiXO V]iPtWyJpSHV WHUPHOpVLUiQ\tWiVL 3(57
YDJ\&30KiOy]DWWHUYH]pVLSURJUDPRNNDOOLQHiULVSURJUDPR]iVVDOVWE$NpU
GpVHNN|]|WWRO\DQIHOYHWpVHNLVYROWDNKRJ\KRJ\DQIRJMXNIHODV]HUYH]HWHWD
UDFLRQiOLVNLEHUQHWLNDLYDJ\YDODPLIpOHRUJDQLNXVPRGHOOORJLNiMDDODSMiQPLW
NH]GMQND]ÅLQIRUPiOLVµNDSFVRODWRNNDOPLO\HQKDWiVVDOYDQQDNPLQGH]HND
YiOODODWLPŝN|GpVUHVWE
9DJ\LV|VV]HVVpJpEHQD]~MJD]GDViJLPHFKDQL]PXVPLQWNYi]LJD]GDViJLUi
Q\tWiVL UHQGV]HUPRGHOO EiU FVDN IRUPDL pV QHPHOYLPŝN|GpVLPHJROGiVRNDW
KR]RWWEHDJD]GDViJEDPpJtJ\LVPHJ]DYDUWDD]DGGLJLWLV]WiQWHUYXWDVtWiVRV
UHQGV]HUPŝN|GWHWpVpWVPHJKDWiUR]yDQDYiOODODWLYH]HWpVEHQpVDQQDNIRUPi
OLVNRQVWUXNFLyLEDQSUREOpPiNVRUiWHUHGPpQ\H]WH(]HNDSUREOpPiVKHO\]HWHN
D]WDEHQ\RPiVWNHOWHWWpNKRJ\V]HUYH]pVVHOYDJ\YH]HWŃpVYH]HWpVIHMOHV]WpV
VHOPHJROGKDWyDNOHKHWQHNH]pUWMHOHQWPHJD]HVpYHNHOHMpQDV]HUYH]pVUŃO
V]yOySiUWpVNRUPiQ\KDWiUR]DW
1DJ\RQ pUGHNHV KRJ\ EiU D YiOODODWRNPŝN|GpVL DQRPiOLiL VRN YH]HWŃ pV
ÅNXOFVHPEHUµ pOHWpWPHJQHKH]tWHWWpN V H]HNHW D QHKp]VpJHNHW QDJ\RQ LV NR
PRO\DQYHWWpNPpJLVRO\DQSUREOpPiNQDNWHNLQWHWWpNDPHO\HNPHJROGiViKR]
HOHJHQGŃFVXSiQDPHJIHOHOŃPyGV]HUHNPHJWDOiOiVD8J\DQD]WHJ\UHW|EEHQ
pUH]WpNpVWXGWiNKRJ\DV]RFLDOLVWDYiOODODWRNQiODONDOPD]RWWPRGHOOHNPyG
V]HUHNPHJROGiVRNPpJiWDODNtWYDpVDGDSWiOYDVHPOHKHWQHNXJ\DQD]RNPLQW
HJ\SLDFJD]GDViJEDQPŝN|GŃYiOODODWPHJROGiVDL(QQHNGDFiUDLJHQVRNNLYi
OyV]DNHPEHUNXWDWyNHUHVWHD]RNDWDNRUV]HUŝPHJROGiVRNDWDPHO\HNDV]RFL
DOLVWDJD]GDViJRWpVYiOODODWRWKDWpNRQ\DEEiWHKHWWpN
1RKDDEEDQD]LGŃV]DNEDQPiUROYDVKDWyYROW.RUQDL-iQRVÅ$KLiQ\µFtPŝ
PŝYHLOOHWYHPiVUHQGV]HUNULWLNXVPXQNiNLVDPHO\HNDUUDPXWDWWDNUiKRJ\D
SUREOpPiNPDJiEyODV]RFLDOL]PXVEyON|YHWNH]ŃRO\DQÅUHQGV]HUDQRPiOLiNµ
DPHO\HNHWIHOROGDQLJ\DNRUODWLODJOHKHWHWOHQH]HNpUGHPLPHJROGiVUDQHPVRN
HVpO\YROW
0LQGH]HN HOOHQpUH NUHDWtY NXWDWy pV IHMOHV]WŃ V]DNHPEHUHN OHONHVHGpVEŃO pV
WXGRPiQ\V]HUHWHWEŃOIDNDGyPXQNiLVRNRO\DQHUHGPpQ\KH]YH]HWWHNDPHO\HN
DNiUDÅIHMOHWWµQ\XJDWRQLVPHJiOOWiNYROQDDKHO\NHW(KKH]SHUV]HV]NVpJ
OHWW YROQD DUUD KRJ\ D V]yEDQ IRUJyNXWDWyNQDN V]DNHPEHUHNQHNRO\DQ V]D
EDGSXEOLNiFLyVLOOHWYHNRQIHUHQFLDOiWRJDWiVLOHKHWŃVpJHLNOHJ\HQHNQ\XJDWRQ
PLQWSpOGiXOQDSMDLQNEDQ0pJtJ\LVVRNPXQNDHOMXWRWWD]86$ED-DSiQED
YDJ\PiVIHMOHWWRUV]iJSXEOLNiFLyVSLDFiUDGHN|]HOVHPRO\DQVLNHUUHOPLQW
DKRJ\D]WDV]HU]ŃLNPHJpUGHPHOWpNYROQD7|EERO\DQPRGHOOYDJ\PyGV]HU
LVIHQQPDUDGWHEEŃODNRUV]DNEyODPHO\HNHWDPDLQDSLJLVIHOKDV]QiODIHOVŃRN
WDWiVpVDWDQiFVDGyLSDU
$] DV pYHNEHQ D OHQJ\HORUV]iJL SROLWLNDL HVHPpQ\HN RNR]WDN HJ\IDMWD
YLVV]DHVpVWV]LJRUtWiVWD]ÔM*D]GDViJL0HFKDQL]PXVWN|YHWŃQ\LWiVKR]NpSHVW
$PDJ\DURUV]iJLV]RFLDOL]PXVHOVŃSROLWLNDLYiOViJiWD]RVIRUUDGDORPMH
OHQWHWWH DPiVRGLNDW D FVHKV]ORYiNLDL DV WDYDV] D KDUPDGLNKiWWHUpEHQ
126=.$<(5=6e%(7$&6(3(/,9(=(7e6,e66=(59(=e6,,6.2/$7g57e1(7(
SHGLJD6]ROLGDULWiVL0R]JDORPPDOLQGXOyYpJONDWRQDLGLNWDW~UiEDWRUNROOy
OHQJ\HORUV]iJLHVHPpQ\HNiOOWDN(KDUPDGLNYiOViJHJ\LGŃUHWHKiWPHJDNDV]
WRWWDpVHUŃVNRUOiWRNN|]pV]RUtWRWWDDPŝN|GpVLDQRPiOLiNIHOLVPHUpVpYHO|V]
V]HIJJŃMREEtWyWXGRPiQ\RVLJpQQ\HOIRO\yNXWDWyIHMOHV]WŃLPXQNiNDW
6.3.3.2 A CSEPELI VEZETÉSI ÉS SZERVEZÉSI ISKOLA EREDMÉNYEI 
$KiOy]DWLNDSFVRODWRNpVVWUXNW~UiNPDWHPDWLNDLDODS~YL]VJi
ODWLPRGHOOMH
Å$&60IHOVŃYH]HWŃLQHNpVWHYpNHQ\VpJHLQHNYL]VJiODWDµWpPDFVRNRUEyOPiLJNRU
V]HUŝpVKDV]QiOKDWyYL]VJiODWLPRGHOOH]pVLPyGV]HUQHNEL]RQ\XOWDKiOy]DWLNDS
FVRODWRNpVVWUXNW~UiNPDWHPDWLNDLDODS~YL]VJiODWLPRGHOOMH$JUiIPyGV]HU LQ
IRUPiOLVKiOy]DWLMHOOHJŝNDSFVRODWLYLV]RQ\RNIHOWiUiViKR]Q\~MWVHJtWVpJHW$&60
IHOVŃYH]HWŃLQHN~J\QHYH]HWW NRQWDNWRPHWULDL YL]VJiODWD NDSFViQYHWŃG|WW IHO HJ\
RO\DQPDWHPDWLNDLPRGHOO DONDOPD]iViQDN V]NVpJHVVpJH DPHOO\HO D NDSFVRODW
UHQGV]HUHNVWUXNW~UiMDpVPŝN|GpVHHJ]DNWDQYL]VJiOKDWyYipV OHtUKDWyYiYiOKDW
,O\HQWtSXV~|VV]HIJJpVHNiEUi]ROiViUDpVHOHP]pVpUHOHJDONDOPDVDEED]~J\QHYH
]HWWJUiIPRGHOODPHO\pSSHQD]DEV]WUDNWD]D]iOWDOiQRVpUWHOHPEHQYHWWREMHNWX
PRNN|]|WWLNDSFVRODWRNW|UWpQpVHNUHQGV]HUpQHNVWUXNW~UiMiQDNHOHP]pVpUHM|WW
OpWUH$]REMHNWXPRNiOWDOiQRVpUWHOPH]pVHD]WMHOHQWLKRJ\HIRJDORPPDOMHO|OKH
WQNV]HPpO\HN WiUJ\DNDNiU IRJDOPDNHJ\iOWDOXQNYL]VJiOQLNtYiQWKDOPD]iW
DPHO\HNHQV]LQWpQiOWDOXQNGHÀQLiOWUHOiFLyNDWpUWHOPH]QN
$NRQWDNWRPHWULDL YL]VJiODWL HUHGPpQ\HN WHOMHVHQ~MV]HUŝHN pVPHJG|EEHQWŃHN
YROWDNNO|Q|VHQDV]RFLDOLVWDYiOODODWpVYH]HWŃLLGHiNWNUpEHQXJ\DQLVPHJPX
WDWWiNDV]HUYH]HWEHQUHMWHWWHQOpWH]ŃLQIRUPiOLVUHQGV]HUÅDQDWyPLiMiWµLOOHWYHDQ
QDNHJ\LN OHJYHV]pO\HVHEESRWHQFLiOMiW D] LQIRUPiOLVDQNLDODNXOy UHMWHWWKDWDOPL
JyFRNNpS]ŃGpVpW$NRQWDNWRPHWULDLYL]VJiODWHJ\LNHUHGPpQ\HDQQDNDKiOyV]HUŝ
VWUXNW~UiQDNDV]iPtWyJpSSHONpV]OWUDM]RODWDYROWDPLIHNHWpQIHKpUHQNLPXWDWWD
KRJ\QHPDYH]HWŃLKLHUDUFKLDV]LQWHNV]HULQWWDOiOKDWyNDIHOVŃYH]HWŃLKiOyNDSFVR
ODWLFVRPySRQWMDL YDJ\LVDNDSFVRODWLYLV]RQ\RNVŝUŝVpJHDODSMiQN|UYRQDOD]yGy
SRQWMDLKDQHPHJpV]HQPiVXWW%L]RQ\RVHVHWHNEHQH]HNDFVRPySRQWRNDYH]HWŃL
KLHUDUFKLDDOMiQYROWDNLOOHWYHYROWDNRO\DQIHOVŃYH]HWŃNLVDNLNV]LQWHWHOMHVHQNt
YOUHUHNHGWHND]LQIRUPiOLVYLV]RQ\RNERQ\ROXOWUHQGV]HUpEŃOpVKHO\NHWDNDS
FVRODWUHQGV]HULVWUXNW~UDÅPHGLiWRUHOHPHLµSR]tFLyLYHWWpNiW$JUiIPRGHOOEHQ
HJ]DNWDQEL]RQ\tWKDWyYROWKRJ\H]HND] LQIRUPiOLV FVRPySRQWRNEL]WRVtWRWWiND
NDSFVRODWUHQGV]HU|VV]HIJJŃVpJpWYDJ\LVDG|QWpVL~WYRQDODNiWMiUKDWyViJiW
(]HNDIHOIHGH]pVHNLJHQQHKH]HQHPpV]WKHWŃPHJiOODStWiVRNOHKHWWHNHJ\RO\DQD
SiUWiOWDOLVHUŃVHQNRQWUROOiOWQDJ\LSDULYiOODODWIHOVŃYH]HWŃLV]iPiUDPLQWDPLO\HQ
D&60LVYROW+LV]pSSDKLHUDUFKLNXVIRUPiOLVKDWDORPJ\DNRUOiVHJ\HQV]LOiUGVi
JiEDYHWHWWYH]HWŃLKLWHWNH]GWpNNLtJ\QHPFVRGDKRJ\DNRQWDNWRPHWULDLYL]VJi
ODWRNUDDWRYiEELDNEDQD&60QpOQHPNHUOWPiUVRU  
$PyGV]HUPDWHPDWLNDL OHtUiViW OiVG'pQHV7DPiVSXEOLNiFLyN|]|WW $ OLVWD D WDQXOPiQ\YpJpQ
WDOiOKDWy
$6=É=$',0$*<$59(=(7ł.e3=e69(=(7e6e66=(59(=e678'20É1<7g57e1(7(
ÔMV]HUŝPDWHPDWLNDLPyGV]HUWDQLPHJROGiVRN
ÔMV]HUŝPDWHPDWLNDLPyGV]HUWDQLPHJROGiVRNDWHUHGPpQ\H]HWWKRJ\D&60IHOLV
PHUWHDNO|QIpOHYH]HWŃLG|QWpVHNHWEHIRJDGyWiUVDGDOPLN|UQ\H]HWIRQWRVViJiWLV
(]HQYL]VJiODWRNHJ\MHOHQWŃVUpV]HD&60iOWDOOpWUHKR]RWW7iUVDGDORPWXGRPiQ\L
,QWp]HWEHQ]DMORWWDKRODNRUV]HUŝHPSLULNXVNXWDWiVRNDWD&60,UiQ\tWiVpV6]iPt
WiVWHFKQLNDL,QWp]HWpQHNOHJNRUV]HUŝEEHOHP]ŃIHOGROJR]yUHQGV]HUHLVHJtWHWWpN%iU
FVDND]HJ\WWPŝN|GpVV]LQWMpQYROWNDSFVRODWDD],6=,YHOD],QWp]HWQHNGHHEEŃO
D]HJ\WWPŝN|GpVEŃOD]HOŃEELHNEHQPiUUpV]OHWH]HWWNRQWDNWRPHWULDLYL]VJiODWWyO
NH]GYHDYH]HWpVLUHQGV]HU6JUiIVHJtWVpJpYHOPRGHOOH]HWWUHQGV]HUpQDV]RFLROy
JXV7yWKQp3iOÉJQHVW|EEIRUPiOLVpVLQIRUPiOLVNDSFVRODWRNDWYL]VJiOyPXQNiMiLJ
SpOGiXODIHODGDWIRUJDORPpVDYH]HWpVHJ\VpJpQHNYL]VJiODWDpVIHOWiUiVDVRNKDV]
QRVYL]VJiODWpVPHJROGiVV]OHWHWHWW(QQHND]HJ\WWPŝN|GpVLOHKHWŃVpJQHNPHJ
KDWiUR]yPR]]DQDWDYROWKRJ\'pQHV7DPiVPDWHPDWLNXVHJ\V]HUUHYROWD],6=,pV
D7iUVDGDORPWXGRPiQ\L,QWp]HWPXQNDWiUVD $VRNUpWŝHJ\WWPŝN|GpVHUHGPp
Q\HLN|]OPHJMHJ\]pVUHpUGHPHVD]~J\QHYH]HWWIRJODONR]iVLPRELOLWiVYL]VJiODW
DPHO\PyGV]HUWDQLV]HPSRQWEyOLJHQNRUV]HUŝQHNV]iPtWRWWVQDSMDLQNEDQLVPHJ
iOOQiDKHO\pW$PyGV]HUOpQ\HJH'pQHV7DPiVNLWHUMHV]WHWWHJ\iOWDOiQRVVWUXNWX
UiOLVHOHP]ŃJUiIHOPpOHWLPRGHOOWpVNLGROJR]WDDQQDN,&/V]iPtWyJpSHQPŝN|GŃ
HOHP]ŃUHQGV]HUpWD6<67(0SURJUDPFVRPDJRW$IHMOHV]WpVWD]D]LJpQ\WiSOiOWD
KRJ\D]HVpYHNEHQDV]iPtWiVWHFKQLNDURKDPRVIHMOŃGpVpYHODUiQ\RVDQQ|YH
NHGHWWD]HOYiUiVD]HPSLULNXVWiUVDGDORPWXGRPiQ\LNXWDWiVRNNDSFViQEHpUNH]Ń
QDJ\DGDWKDOPD]RNHOHP]pVpUHiWWHNLQWKHWŃV]LQWp]LVpUH$]DGGLJiOWDOiQRVDQDO
NDOPD]RWWIHOGROJR]iVLPyGV]HUHND]HOHP]ŃWV]LQWHWHOMHVHQPDJiUDKDJ\WiNPLYHO
DIHOGROJR]iVRNVWDWLV]WLNDLWiEOiNNH]HOKHWHWOHQW|PHJpWKR]WiNOpWUH
$6<67(0SURJUDPUHQGV]HUD]DNNRULV]iPtWiVWHFKQLNDLOHKHWŃVpJHNHWPD[LPi
OLVDQNLKDV]QiOyNYi]LLQWHUDNWtYDONDOPD]yLUHQGV]HUYROWDPHO\EHQDWiUVDGDORP
NXWDWyQDNFVDNDNXWDWyLNRPSHWHQFLiWLJpQ\OŃIi]LVDLUDNHOOHWWNRQFHQWUiOQLD22 
$YH]HWpVLUHQGV]HUNXWDWiVDpVIHMOHV]WpVH
$YH]HWpVL UHQGV]HUNXWDWiVDpV IHMOHV]WpVH WpPDN|UpEHQDKRJ\DQWDQXOPiQ\XQN
NRUiEELUpV]pEHQXWDOWXQNUiDNXWDWiVRNKiURPWHUOHWHQIRO\WDN(]HNVRUUHQGMp
EHQQp]]NiWD]HOpUWHUHGPpQ\HNHWLV
1. kutatási terület
Q\DUiQ]iUXOWOHDN|]HOHJ\pYHIRO\yYLWDDPHO\VRUiQKR]]iV]yOiVMHOHQW
PHJD.|]JD]GDViJL6]HPOpEHQ
$YLWD]iUyFLNNEHQDV]HU]ŃNNELSDUYiOODODWQiOYpJ]HWWHPSLULNXVNXWDWiVXN
DODSMiQWHWWOHJIRQWRVDEEPHJiOODStWiVDpVHUHGPpQ\HDQQDNIHOLVPHUpVHYROWKRJ\
DYiOODODWRNÅDONRWPiQ\DµV]HUYH]HWLpVPŝN|GpVLV]DEiO\]DWDLpVDPLQGHQQDSRV
J\DNRUODWEDQ ]DMOyPŝN|GpV N|]|WW MHOHQWŃV HOWpUpV YDQ YDJ\LV D IRUPiOLV V]DEi
O\R]iVpVD]LQIRUPiOLVPŝN|GpVN|]|WWNRPRO\GLV]NUHSDQFLDWDSDV]WDOKDWy(UUŃO
„$] ,6=,9H]HWpVWXGRPiQ\L NXWDWiVL pV IHMOHV]WpVL WpPiLQDNKiWWHUHµFtPŝ UpV]EHQPiU
22$PyGV]HU DONDOPD]iViQDNPDWHPDWLNDL OpQ\HJpW OiVG'pQHV7DPiVSXEOLNiFLy N|]|WW $ OLVWD D
WDQXOPiQ\YpJpQWDOiOKDWy
126=.$<(5=6e%(7$&6(3(/,9(=(7e6,e66=(59(=e6,,6.2/$7g57e1(7(
EŃYHEEHQ tUWXQN$V]HU]ŃNDNpVŃEELHNEHQ IHOLVPHUWpNNXWDWiVDLNVRUiQKRJ\D
V]RFLDOLVWDPŝN|GpVRO\DQHOYLV]XEV]WDQFLiOLVDQWDJRQL]PXViUyOYDQV]yDPLPL
DWWHJ\V]RFLDOLVWDYiOODODWVRKDQHPOHV]PHJIHOHOŃSLDFJD]GDViJLYHUVHQ\WiUVDLKR]
KDVRQOyKDWpNRQ\ViJJDOpVHUHGPpQ\HVVpJJHOPŝN|GWHWKHWŃ(NNRUD]RQEDQDV]HU
]ŃNPpJPDJXNLVKLWWHNDEEDQKRJ\D]LSDUYiOODODWRNPŝN|GpVLHOWpUpVHLPHJIHOH
OŃNRUV]HUŝVtWpVVHOIHOROGKDWyDN(PSLULNXVYL]VJiODWDLNVRUiQXJ\DQLVYROWDNRO\DQ
PHJÀJ\HOpVHLNKRJ\D]RQRViJD]DWEDQPŝN|GŃQDJ\MiEyOKDVRQOyDGRWWViJ~pV
PpUHWŝYiOODODWRNN|]OD]HJ\LNMREEDQPŝN|GLNNHGYH]ŃEE]HPJD]GDViJLPX
WDWyNDWpUHOPLQWDPiVLN7HKiWMiUKDWyQDNWŝQWD]D]~WKRJ\HJ\RO\DQ~MYH]HWpVL
pVLUiQ\tWiVLPRGHOOpVPyGV]HUNHUOM|QNLGROJR]iVUDDPHO\PDMGPHJIHOHOŃHQNp
SHVNH]HOQLDWDUWDORPDYiOODODWDGRWWViJDLpVIRUPDYH]HWpVLV]HUYH]HWLUHQGV]HU
KDUPRQLNXVHJ\VpJpWVDYH]HWpVWXGDWRVViJiQDNIRNR]iViYDOYDJ\LVD]LUiQ\tWiV
KR]V]NVpJHVPHJIHOHOŃLQIRUPiFLyNHOŃiOOtWiViYDOMDYtWKDWyOHV]DV]HUYH]HWKDWp
NRQ\ViJDHUHGPpQ\HVVpJH
(IHOLVPHUpVNDSFViQDODSYHWŃQHNWHNLQWKHWŃKRJ\DNRUDEHOLPDLQVWUHDPV]HUYH
]pVLpVYH]HWpVLHOYYHOV]HPEHQN|UYRQDOD]WDNHJ\~MDNNRUPpJ0DJ\DURUV]iJRQ
QHPHOIRJDGRWWpVQHPDONDOPD]RWW~MV]HPOpOHWHWPyGV]HUWDQW$NRUV]HPOpOHWpW
DWHUYJD]GiONRGiVQRUPDWtYpVPHFKDQLNXVYH]HWpVLpVV]HUYH]pVLPyGV]HUHLMHOOH
PH]WpN$]~MPHJN|]HOtWpVV]HULQWSHGLJDYiOODODWLUHQGV]HURO\DQ|QiOOyHQWLWiV
DPHO\QHNDNOVŃN|UQ\H]HWWHOV]HPEHQN|UYRQDOD]KDWyLUiQ\tWiVLKDWiUDLYDQQDN
VH]WDUHQGV]HUWD]DGRWWViJDLWV]LWXDWtYDQÀJ\HOHPEHYpYHYDJ\LVYiOWR]DWRVV]HU
YH]pVLpVYH]HWpVLPyGV]HUHNDODSMiQNHOONLpViWDODNtWDQLDYH]HWŃNWXGDWRVEHDYDW
NR]iVDLUpYpQ~J\KRJ\DMHOHQDGRWWViJDLEyOD]HUŃVVpJHLUHpVOHKHWŃVpJHLUHpStWYH
DPD[LPiOLVKDWpNRQ\ViJRWpVHUHGPpQ\HVVpJHWOHKHVVHQNLKR]QLDV]HUYH]HWEŃOV
KRJ\LQQRYDWtYYiIHMOŃGŃNpSHVVpYiOMRQ
$YLWDM~OLXVMpQD0DU[.iURO\.|]JD]GDViJWXGRPiQ\L(J\HWHPHQUHQGH
]HWWNHUHNDV]WDOEHV]pOJHWpVNHUHWpEHQ]iUXOWOHDPLW²DWpPDMHOHQWŃVpJpWKDQJV~
O\R]DQGy²D.|]JD]GDViJL6]HPOH6]HUNHV]WŃVpJpYHOpVDÅ6]RFLDOLVWD9iOODODWµ2U
V]iJRV7iYODWL.XWDWiVL)ŃLUiQ\.RRUGLQiOy7DQiFViYDON|]|VHQV]HUYH]WHNPHJ$
YLWiW=VDUQyF]DL6iQGRUD.|]JD]GDViJL6]HPOHIŃV]HUNHV]WŃMHQ\LWRWWDPHJ%HV]p
GpEHQNLWpUWDUUDKRJ\PLYROWD]RNDDQQDNKRJ\D]DODSYHWŃHQHOPpOHWLWpPiNNDO
IRJODONR]y07$.|]JD]GDViJL%L]RWWViJiQDNIRO\yLUDWDWHUHWHQJHGHWWHJ\QDJ\RQ
J\DNRUODWLDVDYiOODODWYH]HWpVpYHOIRJODONR]yWpPiQDN,QGRNOiViQDNJHULQFpWD]D
PHJiOODStWiVDGWDKRJ\DYiOODODWRNDPLNUR|NRQyPLDLV]IpUDpVDJD]GDViJSROLWLND
HJ\LNOHJIRQWRVDEEV]HUHSOŃLtJ\D]RNSUREOpPiLLOOHWYHD]LSDUYiOODODWRNYH]HWp
VpQHNiOODQGyIHMOHV]WpVHUHQGNtYOIRQWRVVHEEHQUpV]WYHQQLHJ\RO\DQRUJiQXP
QDNPLQW D .|]JD]GDViJL 6]HPOHPHJWLV]WHOŃ N|WHOHVVpJH0LQWKRJ\ D WpPiQDN
YDQQDNHOPpOHWHWpULQWŃYRQDWNR]iVDLLVQDJ\RQLVLOOHV]NHGLNDIRO\yLUDWSURÀOMiED
$NHUHNDV]WDOYLWiQDNKR]]iV]yOyMDYROWN|]|WWNW|EEQDJ\YiOODODWLIHOVŃYH]HWŃ
LV+RUYiWK/iV]Oy)O|S6iQGRU3DSS=ROWiQ6]LOiUG&VDED.iUSiWL/iV]Oy%HOYD
UDW]-iQRV6HUHJL)HUHQFD]29.WXGRPiQ\RVRV]WiO\YH]HWŃMH5R]JRQ\L7DPiVD]
07$6]RFLROyJLD.XWDWyFVRSRUWMiQDNPXQNDWiUVD.RYiFV6iQGRU0..(RNWDWyMD
%tUy6iQGRU*$7(RNWDWyMD6LQNRYLFV$OIUpG%tUy$QGUiVD.|]JD]GDViJL6]HPOH
PXQNDWiUVDL+HUpGL,VWYiQDÅ6]RFLDOLVWD9iOODODWµ.XWDWiVL)ŃLUiQ\.RRUGLQiOy
7DQiFViQDNWLWNiUD.iUSiWL3iOpV1RV]ND\(U]VpEHWDYLWDLQGtWyFLNNV]HU]ŃL$
$6=É=$',0$*<$59(=(7ł.e3=e69(=(7e6e66=(59(=e678'20É1<7g57e1(7(
YLWiW6]DEy.iOPiQD.XWDWiVL)ŃLUiQ\HOQ|NH]iUWD6]DEy.iOPiQYpJVŃYLWD]iUy
]HQHWHVDMQRVNHYpVEpDYH]HWpVpVDYiOODODWLPŝN|GpV~MV]HUŝPŝN|GpVpQHNNL
GROJR]iVLLJpQ\pUŃOpVVRNNDOLQNiEEDWHUYH]pVUŃOpVDQQDNQRUPDWtYPHJROGiVD
LUyOLOOHWYHDÅV]RFLDOLVWD|QWXGDWUyOµV]yOW8J\DQDNNRUNpWVpJWHOHQOHOŃUHPXWDWy
YROWKRJ\V]RUJDOPD]WDD]HGGLJLFVXSiQYpJUHKDMWyLV]HUHSSHOV]HPEHQDYiOODODWL
GROJR]yNpUGHPLUpV]YpWHOpWH]HNEHQDIRO\DPRNEDQ
,Gp]HWD]iUyJRQGRODWRNEyO
Å$YiOODODWQHPJpSH]HWKDQHPWiUVDGDOPLRUJDQL]PXV(QQpOIRJYDDWHUPHOŃ
IRO\DPDWRWPHJHOŃ]ŃIi]LVRNEDQYDQDQQDNDW|EEOHWQHNDWLWNDPHO\HWDWHUYJD]
GiONRGiVNO|QEHQHJpV]VpJHVHQPŝN|GŃUHQGV]HUpEHQJD]GDViJLODJpVHPEHULOHJ
DYiOODODWHOpUKHW2WWYDQ WHKiWDKROD]HJpV] IRO\DPDWNRQNUpWFpOMDLUDDYpJUH
KDMWiV IHOWpWHOHLUH pV HV]N|]HLUHYRQDWNR]y HONpS]HOpVHNNLIRUPiOyGQDN HOGŃOQHN
$ODSMiEDQYpYHDYiOODODWL WHUYH]pVD]D WHUOHWDYH]HWpVL WHYpNHQ\VpJEHQDKROD
WHUPHOŃPXQND|VV]IRO\DPDWD~MUDpVPLQGLJHOQ\HULNRQNUpWWiUVDGDOPLJD]GDViJL
pUWHOPpW
+DWHKiWD]WDNDUMXNKRJ\DYH]HWpVWHOMHVtWVHOpQ\HJLV]HUHSpWVKRJ\VDMiWPXQ
NiMXNLJD]LpUWHOPpQHND]HPEHUHNPLQGLQNiEEWXGDWiEDQOHJ\HQHNDNNRUPRVW
DIHODGDWPLQGHQHNHOŃWWDGROJR]yNpUGHPLUpV]YpWHOHDYiOODODWLWHUYH]pVLG|QWpVL
IRO\DPDWDLEDQµ.|]JD]GDViJL6]HPOH;;,,pYIRNWS
2. kutatási terület
$Å6]RFLDOLVWD9iOODODWµNXWDWiVLIŃLUiQ\NHUHWpEHQV]OHWŃDQ\DJRNEyOHJ\UpV]WDQXO-
PiQ\VRUR]DWLQGXOW~WMiUDN|UO$.iUSiWL1RV]ND\V]HU]ŃSiURVHEEHDVRUR
]DWEDLOOHV]NHGYHSXEOLNiOWDD]UHHONpV]OWÅ9H]HWpVLUHQGV]HUµPRGHOOMpW(]
D]HOPpOHWLPRGHOOD]]DODFpOODONpV]OWKRJ\DODSMiXOV]ROJiOMRQRO\DQiWYLOiJtWiVL
pVGLDJQRV]WLNDLPyGV]HUPHJDONRWiViQDNDPHO\DQQDNpUGHNpEHQVHJtWLDYiOODODWL
UHQGV]HUV]LV]WHPDWLNXVIHOWpUNpSH]pVpWKRJ\D]DGRWWV]HUYH]HWÅHJpV]VpJLiOODSR
WiWµUHiOLVDQWNU|]ŃGLDJQy]LVWIHOiOOtWYDDUHQGV]HUDGRWWViJDLWV]LWXDWtYDQÀJ\HOHPEH
YHYŃ YiOWR]DWRV V]HUYH]pVL pVYH]HWpVLPyGV]HUHJ\WWHV DODSMiQ OHKHVVHQHUHGPp
Q\HVpVKDWpNRQ\PŝN|GpVWNLDODNtWDQL$PRGHOODUUDLVOHKHWŃVpJHWDGRWWKRJ\D
V]HUYH]HWLDGRWWViJRNEyONLLQGXOYDDYiOODODWVWUDWpJLDLSHUVSHNWtYiMiWÀJ\HOHPEH
YpYHDMDYXOyPŝN|GpVOHKHWŃVpJpWWHUHPWVHPHJDYH]HWpVV]iPiUD
$PRGHOOHOŃQ\HLN|]OpUGHPHVNpWOpQ\HJLGROJRWNLHPHOQL
²$]HJ\LNKRJ\PHJKDWiUR]iVUDNHUOWPLD]DV]HUYH]HWLHJpV]VpJpVEHWHJVpJ
²$PiVLNKRJ\PHJDONRWWDDYiOODODWFpOV]HUŝUHQGH]HWWVpJL²PLQWD]HOPpOHWLOHJ
LGHiOLVHJ\HQV~O\LHJpV]VpJL²iOODSRWiQDNIRJDOPiW$GLDJQRV]WLNDLPyG
$YiOODODWV]HUYH]HWHJpV]VpJHVKD
²DN|UQ\H]HWHNOLHQVHLV]iPiUDNpSHVpUWpNHNHWHOŃiOOtWDQLpVKDV]QRVFpORNNDOUHQGHONH]LN
²U|YLGpVKRVV]~WiY~FpOMDLQDNWHOMHVtWpVpKH]PHJIHOHOŃPŝV]DNLWHFKQLNDLJD]GiONRGiVLV]RFLiO
SV]LFKROyJLDLIHOWpWHOHNNHOUHQGHONH]LN
²D V]HUYH]HW OpWH IHQQPDUDGiVD V]HPSRQWMiEyO DODSYHWŃ DUiQ\|VV]HIJJpVHLQHNPpUWpNHL pUWpNHL
QHPYHV]pO\H]WHWLNDV]HUYH]HWGLQDPLNXVHJ\HQV~O\iW
²D]RSHUDWtYYHJHWDWtYLOOHWYHDONDOPD]NRGyNpSHVVpJHWEL]WRVtWyLQQRYDWtYIXQNFLyN²PpJU|YLG
WiYRQVHP²HOOHQWpWHVHNHJ\WWHVHQVQHPHJ\PiVURYiViUDWHOMHVOQHN
1HPOHKHWNpUGpVKRJ\H]D]HJ\HQV~O\LiOODSRWD]$GL]HVLpOHWFLNOXVHOPpOHWEHQOHJIHMOHWWHEEpOHW
NRUWOHtUy~QÅIpUÀNRU~µV]HUYH]HWLGHiOWLSLNXVMHOOHP]ŃMH
126=.$<(5=6e%(7$&6(3(/,9(=(7e6,e66=(59(=e6,,6.2/$7g57e1(7(
V]HUHNNHOHJ\WWtJ\OHKHWŃYpYiOWDYiOODODWLHJpV]VpJYDJ\EHWHJVpJWpQ\pQHN
pVDQQDNPpUWpNpQHNPHJiOODStWiVDYDJ\LVD]HJpV]VpJHViOODSRWWyOYDOyUHODWtY
WiYROViJPLQŃVpJLPpUpVH
0DL V]yKDV]QiODWWDO pOYH HJ\ RO\DQ %35 MHOOHJŝ YiOWR]iVPHQHG]VPHQWPRGHOO
PDMGDUUDDNpVŃEELHNEHQUipSOŃPyGV]HUNHUOWNLGROJR]iViUDDPHO\DYiOODOD
WRQEHOO UDGLNiOLVYiOWR]iVRNDWSURMHNW MHOOHJJHOYLV]YpJEH0pJSHGLJHJ\RO\DQ
UHQGV]HUH]HWW IHOWiUiVL pV iWYLOiJtWiVLPyGV]HU DODSMiQ DPHO\ V]LQWH ² RUYRVL KD
VRQODWWDOpOYH²05,YL]VJiODWLSRQWRVViJJDOPXWDWUiDEDMRNJ\|NHUHLUHpVPpO\
VpJHLUH
+DD]RQEDQLO\HQUpWHJIHOWiUiVWNtYiQXQNYpJH]QLDNNRUDKKR]RO\DQPRGHOOUH
DONRWyÅV]HUV]iPUDµLVV]NVpJYDQDPHO\VHJtWIHOGHUtWHQLDYiOODODWEHOVŃOpQ\HJL
VQHPIRUPiOLVDQPHJKDWiUR]RWWVWUXNW~UiLW$YiOODODWHUHGPpQ\HVpVKDWpNRQ\NL
DODNtWiViQDNpVPŝN|GpVpQHNWLWNDD]KRJ\DYiOODODWYH]HWpVHMyOLVPHUMHD]iOWDOD
YH]HWHWWYiOODODWJ\HQJHSRQWMDLWpVHUŃVVpJHLWVH]HNDODSMiQHUHGPpQ\HVHQKDV]
QRVtWVDDOHKHWŃVpJHLWPpUVpNHOMHIHQ\HJHWHWWVpJpW(EEHQD]|VV]HIJJpVEHQDODS
YHWŃKRJ\DYH]HWpVJ\DNRUODWDV]iPiUDDYiOODODWERQ\ROXOW|VV]HIJJpVUHQGV]HUH
KRJ\DQVWUXNWXUiOKDWyPLO\HQPyGRQ WHKHWŃPyGV]HUWDQLODJNH]HOKHWŃYp(KKH]
MHOHQWŃV OpSpVW MHOHQWHWW'pQHV 7DPiVPDWHPDWLNXV DNL D NRUV]HUŝ ;;, V]i]DGL
PRGHOOH]pVUHDONDOPDVPDWHPDWLNDLPyGV]HUWD]~J\QHYH]HWW6JUiIRWIHMOHV]WHWWH
NLpVDPRGHOOHONLWQWHWHWWPyGRQIRJODNR]y1RV]ND\(U]VpEHWHJ\WWPŝN|GpVH
$]6JUiIOHKHWŃYpWHWWHDPRGHOOH]HWWUHQGV]HUQHNHJ\HJ\V]HUŝMHOPRGHOOEHQ
W|UWpQŃOHNpSH]pVpYHODPRGHOONYi]LIHOERQWKDWyViJiWVWUXNWXUiOiViWDN|YHWNH]Ń
PyGRQ
²$]6JUiIDPRGHOOH]HWWYiOODODWPŝN|GpVpQHNDODSYHWŃWpQ\H]ŃLN|]|WWLUHOiFL
yNDWHPSLULNXVDQIHOWiUWpVHOPpOHWLOHJLJD]ROW|VV]HIJJpVHNHW~J\LQWHJUiOMD
HJ\HJ\VpJHVJUiIEDQKRJ\GLDOHNWLNXVHJ\VpJEHQNH]HOLD]RNDW
²$UHQGV]HUYLV]RQ\ODJRV|QiOOyViJJDOEtUyVWUXNW~UiMiWOHtUMDPLN|]EHQDUHQG
V]HUHOHPHNIXQNFLyWDUWDOPiQDNVWUXNW~UDWHUHPWŃNpSHVVpJpWLVNLERQWDNR]WDW
MD
²$]6JUiIDONDOPD]iViQDNDODSYHWŃHUHGPpQ\HKRJ\DJUiIiOWDONpS]HWWKLH
UDUFKLNXVYi]PLQWDV]HUYH]HWDQDWyPLDLVWUXNW~UiMDDYiOODODWiOODSRWiWPyG
V]HUWDQLODJ MyO NH]HOKHWŃ PyGRQ GLDJQRV]WLNDL |VV]HWHYŃNUH DOUHQGV]HUHNUH
ERQWMD$JUiIiOWDONLMHO|OWHQD]DOUHQGV]HUHNEHWDUWR]yNO|QE|]ŃYiOWR]yNQDN
D UHQGV]HUiOODSRWiWEHIRO\iVROy MHOOHJpUŃOpVPpUWpNpUŃOD]DOUHQGV]HUHNQHND
JUiIVWUXNWXUiOLVKLHUDUFKLiMiEDQHOIRJODOWKHO\HpVVWiWXV]DWiMpNR]WDW
²(]XWyEELPyGV]HUWDQLKDV]QDDYiOODODWLGLDJQRV]WLNiEDQNHWWŃV
(J\IHOŃOHONHUOKHWŃNiOWDODDIJJŃpVIJJHWOHQYiOWR]yNV]HULQWL WLSL]iOiV
UpYpQDVHPDWL]iOiVÅHOV]HPpO\WHOHQtWŃµYHV]pO\HLYDJ\LVDVWUXNW~UDWtSXVRN
pVDWtSXV|VV]HIJJpVHNEŃO|VV]HiOOyYiOODODWLV]LWXiFLyNMyOHOHPH]KHWŃHN
0iVIHOŃO D YiOODODWL V]LWXiFLy pUWpNHOpVpEHQ D V]HUYH]HW DQDWyPLDL VWUXNW~
UiLQDNPHJKDWiUR]yV]HUHSHPHOOHWWDYiOODODWHJ\HGL MHOOHJpWKRUGR]yHOHPL
N|OFV|QKDWiVYLV]RQ\RNHOHP]pVHLVNHOOŃV~O\WNDSKDW(]NpSH]LHOYLDODSMiW
DQQDNKRJ\HJ\DGRWWYiOODODWKHO\]HWHDWpQ\OHJHVDGRWWViJDLpVNRQNUpWYiO
$]6JUiIPDWHPDWLNDLOHtUiViWOiVG'pQHV7DPiVSXEOLNiFLyN|]|WW$OLVWDDWDQXOPiQ\YpJpQWDOiO
KDWy
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ODODWLHUŃIRUUiVDLPXQNDHUŃ IHOWpWHOHLpV V]HUYH]HWLYLV]RQ\DL|VV]HIJJpVHL
QHNHOHP]pVpYHOiOOKDVVRQHOŃDNXWDWy
²$ UHQGV]HU DQDWyPLiMiW OHNpSH]Ń VWUXNWXUiOLV KLHUDUFKLD HOHP]pV VHJtWVpJpYHO
DUUDLVYiODV]WNtQiOKRJ\PLO\HQHUŃNKDWQDNpVIŃNpQWPLO\HQ|VV]HIJJpVH
LNEHQVHJtWLNYDJ\JiWROMiND]HUHGPpQ\HVpVKDWpNRQ\PŝN|GpVWN|YHWNH]pV
NpSSDYiOODODWKRVV]~WiY~VLNHUpWpVLQQRYDWtYPŝN|GpVpW
²$PRGHOOH]pVEHQD]6JUiIPLQWPDWHPDWLNDLHV]N|]DONDOPD]iVDMHOHQWpNHQ\
pVNRUV]HUŝPHJROGiVQDNPXWDWNR]RWWKLV]HQHOVŃNpQWDONDOPD]WDKD]iQNEDQ
D]~J\QHYH]HWW6JUiIPRGHOOWYiOODODWHOHP]pVLFpORNUD
3. kutatási terület
$Å9H]HWpVLUHQGV]HUµPRGHOOMpUHpSOŃiWYLOiJtWiVLGLDJQRV]WLNDLpVV]HUYH]HWIHM
OHV]WpVLPyGV]HUNLGROJR]iVDpVNLSUyEiOiVDL]JDOPDVIi]LVDYROWDPXQNiQDN$
PyGV]HUIHMOHV]WpVHQDJ\MiEyODPRGHOOYHUEiOLVNLGROJR]iViYDOSiUKX]DPRVPyG
V]HUWDQLMHOOHJŝNtVpUOHWH]pVHNNHOKDODGWpVIRUPiOyGRWW$OHJQDJ\REEHOŃUHOpSpVWD
PRGHOO6JUiIVHJtWVpJpYHOYDOyNLHJpV]tWpVHKR]WDDPHO\DYiOODODWLQIRUPiOLVVWUXN
W~UiMiWGLDJQRV]WLNDL|VV]HWHYŃLQHNDQDWyPLDL|VV]HIJJpVHLWDYiOODODWLPŝN|GpV
W|UYpQ\V]HUŝVpJHLW YROW NpSHVPHJMHOHQtWHQL (QQHN VHJtWVpJpYHO KDWiUR]WDPHJ D
.iUSiWL1RV]ND\V]HU]ŃSiURVDPyGV]HUYDJ\ LQNiEEPyGV]HUHJ\WWHV IHOpStWp
VpWWHFKQROyJLDLpUWHOHPEHQYHWWYpJUHKDMWiVLOpSpVVRUiWDPHO\HWDPyGV]HUDOJRULW
PXViQDNQHYH]WHNHO(]D]RUYRVOiVEDQLVPHUWV]DNPDLSURWRNROOKR]KDVRQOyDQD]
DNWXiOLViOODSRWPHJiOODStWiViKR]pVD]DEEyON|YHWNH]ŃEHDYDWNR]iVKR]V]NVpJHV
D]RQWHYpNHQ\VpJHNUHQGV]HUH]HWW OLVWiMDYROWDPHO\QHNYpJUHKDMWiVDDV]DNPD 
DNWXiOLVOHJMREEWXGiVDV]HULQWFpOV]HUŝ$PyGV]HUDNNRULHOVŃPXQNDYHU]LyMDV]H
ULQWD]DOiEELIŃUpV]HNEŃOWHYŃG|WW|VV]H
I. Felmérés
²9iOODODWLGRNXPHQWXPRNHOHP]pVHPHJKDWiUR]yDQYiOODODWLV]HUYH]HWLpVPŝ
N|GpVL V]DEiO\]DW pV NLHJpV]tWŃ PHOOpNOHWHNEHQ IRJODOW V]DEiO\]DWDL YiOODODWL
pYHVLOOHWYHVWUDWpJLDLWHUYHN.)IHMOHV]WpVLpVEHUXKi]iVLHONpS]HOpVHNEDQ
NLpVHJ\pEV]HU]ŃGpVHNVWE
².pUGŃtYHNH]HNDYiOODODWRQEHOODQ\DJLPŝV]DNLJD]GDViJLpVEL]RQ\RVV]RFL
iOLVIRO\DPDWRNDWLOOHWYHD]RNMHOOHP]ŃWpQ\DGDWDLQDNOHNpUGH]pVpUHV]ROJiOQDN
²,QWHUM~NHJ\HVYH]HWŃNpVEL]RQ\RVPXQNDWiUVDNSpOGiXONXOFVHPEHUHNHJ\HV
HJ\pEVSHFLiOLVKHO\]HWEHQOpYŃNVWEYpOHPpQ\pQHNPHJLVPHUpVpUHV]ROJiOQDN
,,$OJRULWPXVUHQGV]HUV]LQWŝGLDJQy]LVpVWHUiSLD
$]RNQDNDKHO\]HWIHOWiUiVLpVMDYDVODWDONRWiVLPDLV]yKDV]QiODWWDOpOYHYiOWR]iV
PHQHG]VPHQWSURMHNW WHYpNHQ\VpJHNQHND]HOPpOHWLPRGHOO VWUXNWXUiOLV|VV]H
IJJpVHL V]HULQW UHQGV]HUH]HWW VRUR]DWDDPHO\HNHWYpJLJNHOO MiUQLDKKR]KRJ\
HJ\YiOODODWRWPHJIHOHOŃHQ
²GLDJQRV]WL]iOQLOHKHVVHQPDMG
²DPŝN|GpVpEH YDOyPHJIHOHOŃ EHDYDWNR]iVRN VRUR]DWiYDO HUHGPpQ\HVHEEp pV
KDWpNRQ\DEEiWHKHVVQN
$KRJ\DQHPOtWHWWNPDLV]yKDV]QiODWWDOpOYHHJ\%35MHOOHJŝDYiOODODWLPŝN|GpVWpVIRUPiWJ\|NH
UHVHQWHKiWVWUXNWXUiOLVDQiWDODNtWyYiOWR]iVPHQHG]VPHQWPyGV]HUNpQWMHOOHPH]KHWŃ
(]HVHWEHQQ\LOYiQDYH]HWpVLpVV]HUYH]pVLWDQiFVDGiVLV]DNPiUyOYDQV]y
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III. Munkaszervezet
0DL V]yKDV]QiODWWDOpOYHDYiOWR]iVPHQHG]VHOpVL IRO\DPDWSURMHNWV]HUYH]HWpQHN
NLDODNtWiVDRO\DQWHDPHNEŃOiOOyFVDSDWDPHO\QHNV]DNPDLODJKHWHURJpQ|VV]H
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D]]HPHNIHOVŃYH]HWŃLHJ\HWpUWHWWHNVFpOV]HUŝQHNWDUWRWWiNYROQDDNRUV]HUŝVt
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QDJ\PpUWpNEHQKDQHPDWDQiFVDGiVLLOOHWYHYH]HWpVLPXQNiEDQKDV]QRVGLDJQRV]
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JpVHNHWDPHO\HNDYiOODODWNYi]LÅODERUHUHGPpQ\HNpQWµDYiOODODWHJpV]VpJHVYDJ\
EHWHJPLYROWiQDNPHQQ\LVpJLpVPLQŃVpJLPHJiOODStWiViWV]ROJiOMiN
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